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AGENDA: PMT 8-31-09

• Overview of Technical Memorandum #1
• Overview of Phase II and schedule
• Relationship of Feasibility Study to 

Systems Plans
• BRT Configuration Exercise
• Next Meet Sept. 30th @ 11:00 AM



Study Objectives

Determine the feasibility of Bus Rapid Transit 
improvements on a locally preferred corridor for 
eligibility in Federal Small Starts and Very Small 
Starts program
Implement a public involvement plan that 
incorporates public involvement activities 
designed to educate residents about BRT and 
obtain public opinions and feedback.
Assess the potential application of bus service 
enhancements, BRT transit technologies, and 
specific premium transit elements to the study 
corridors. 



Conduct a corridor assessment and 
prioritization analysis to determine the best 
corridors for near term BRT application.
Ensure consistency with the 2025 LRTP in 
regard to improving mobility and alleviating 
traffic congestion in the Gainesville area.
Provide an environmentally-friendly 
alternative transportation choice for 
Gainesville.

Study Objectives



FTA Small Starts Program 

• New program introduced in  
SAFETEA-LU in 2005

• $200M annually authorized, 
not fully funded to date

• Congressional intent to simplify 
requirements and speed-up 
project delivery

• Fixed guideways, or 
Corridor bus projects are eligible

• Total cost under $250 M and 
Small Starts share under $75 M

Alternatives Analysis 

Project Development 

Project Construction 
Grant Agreement 

Construction 



Small Starts Must:

Be new corridor-based bus project with all of the 
following minimum elements: 
– Substantial transit stations,
– Traffic signal priority/pre-emption,
– Low-floor vehicles or level boarding,
– Branding of the proposed service, and 
– 10 minute peak/15 minute off peak headways 

or better while operating at least 14 hours per 
weekday.



Very Small Starts Must Have:

Substantial transit stations,
Traffic signal priority/pre-emption
Low-floor vehicles or level boarding,
Branding of the proposed service, 
10 minute peak/15 minute off peak headways or 
better while operating at least 14 hours per 
weekday,
Are in corridors with existing riders that exceed 
3,000 per average weekday



New Starts Project Development 
Process

Project Development:  Typically 6-12 Years

Alternatives 
Analysis    

1-2 years

Preliminary 
Engineering 

2-3 years 3-7 years

Operation

FTA Approval 
Required for 

Full Funding Grant 
Agreement (FFGA)

~ 100 AA 
Studies

12 PE 
Projects

6 FD 
Projects

FTA 
Approval 
Required

FTA 
Approval 
Required

15 FFGA 
Projects

ConstructionFinal 
Design

FY 2008/09 Projects



Next Study Steps



DISCUSSION
Tech Report I



Potential BRT Corridors



Evaluation Tool

Purpose:  Identify data and measures that could 
be applied to all eight corridors equitably
Potentially weight criteria and measures to 
emphasize importance
Four Criteria Categories:
– Market Potential
– Travel Flows/Patterns
– Roadway/Intersection Improvements
– Accessibility/Compatibility



Initial Scores – With Weights

Total Score

Archer RD (SW 75th ST to SW 13th ST) 89
Depot AVE (SW 13th ST to Williston RD) 77
Hawthorne RD/SR20 (Waldo RD to SE 43rd ST) 51
SW 13th ST (Williston RD to NW 6th ST) 41
SW 20 AVE/SW 62 BLVD(SW 34th ST to University AVE) 81
SW 23rd TER /SW 35th PL (SW 34th ST to Archer RD) 95
SW 34th ST (Newberry RD to SW 35th PL) 97
University AVE (Ft. Clarke to E City Limits) 41
Waldo RD (Depot AVE to Industrial Park) 55

Criteria

Corridor



Initial Scores – No weights

Total Score

Archer RD (SW 75th ST to SW 13th ST) 51
Depot AVE (SW 13th ST to Williston RD) 43
Hawthorne RD/SR20 (Waldo RD to SE 43rd ST) 29
SW 13th ST (Williston RD to NW 6th ST) 23
SW 20 AVE/SW 62 BLVD(SW 34th ST to University AVE) 45
SW 23rd TER /SW 35th PL (SW 34th ST to Archer RD) 47
SW 34th ST (Newberry RD to SW 35th PL) 53
University AVE (Ft. Clarke to E City Limits) 27
Waldo RD (Depot AVE to Industrial Park) 33

Criteria

Corridor



New Configurations

Proposed Configurations
Evaluation
Exercise



Study Corridors



Configuration 1



Configuration 2



Configuration 3



Configuration 4



Evaluation

Six Variable Matrix 
– Existing Ridership
– 2007 Density Threshold Analysis
– Transit Dependency (TOI)
– University Context Area (Student Population > 

30%)
– University Ridership
– Environmental Justice



Example: Density Threshold



Example: Environmental Justice



Evaluation Result

Criteria
Configuration

1 2 3 4

Existing Ridership 3 1 4 2

2007 DTA 3 1 4 2

Transit Dependency 3 2 4 1

University Context Area 4 1 3 2

University Ridership 4 1 3 2

Environmental Justice 2 4 3 1

Total 19 10 21 10
Rank 2 3 1 3



Evaluation Result



Exercise



FTA Ratings: New Starts

Summary Rating

Project Justification
Rating Financial Rating

Non-Section
5309 Share

Capital 
Finances

Operating 
Finances

Other 
Factors

Low Income
Households 

User
Benefits

Mobility
Improvements

Environmental  
Benefits

Operating
Efficiencies

Cost 
Effectiveness

Land
Use

Minimum Project Development Requirements:

Employment

Capital
Cost

O&M
Cost

User
Benefits

Metropolitan Planning and 
Programming Requirements

Project Management 
Technical Capability

NEPA                                    
Approvals

summary criteria ratings, and overall project
ratings are designated as “high,” “medium-high,

” “medium,” “medium-low” or “low.”
Proposed Criteria:
•Economic Development
•Forecast Reliability

Other                       
Considerations
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FTA Ratings: Small Starts

Summary Rating

Project Justification
Rating Financial Rating

Non-Section
5309 Share

Capital 
Finances

Operating 
Finances

Other 
Factors

Cost 
Effectiveness

Land
Use

Minimum Project Development Requirements:

Capital
Cost

O&M
Cost

User
Benefits

Metropolitan Planning and 
Programming Requirements

Project Management 
Technical Capability

Other                       
Considerations

NEPA                                    
Approvals



Very Small Starts
• FTA staff created streamlined process for 

simple, low-cost projects

• Very Small Starts eligibility criteria:
– Operate on existing guideway
– Existing daily riders over 3,000 in corridor
– Total project cost under $50 million
– Cost under $3 million per mile, excluding rolling stock



What Happens When?

New Starts Program Assessment



Small Starts Project Ratings
 Overall Project 

Rating 

Project 
Justification 

Criteria 

Cost 
Effectiveness 

Local Financial 
Commitment 

Land Use  Other Factors –
Economic 

Development 



BRT NEW START EXAMPLES



FY2010 New Starts and Small 
Starts Funding 

Recommendations
FY2010 New Starts 

18 FFGAs and 5 new FFGAs 
recommended, no BRT

FY2010 Small Starts 
1 Pending BRT PCGA 

BRT - 14 of 16 Small Starts 
projects recommended for funding



Eugene / Springfield



EmX Project Funding



EmX



Flagstaff BRT



Flagstaff BRT



Livermore CA. BRT







Project Development  For Very Small Starts projects, preliminary 
engineering and final design work is combined into one phase referred to as 

Project Development.  Below are the criteria that must be met for approval into 
Project Development:

• For Very Small Starts projects, preliminary engineering and final 
design work is combined into one phase referred to as Project 
Development.  Below are the criteria that must be met for approval 
into Project Development:

• Project Development Approval Criteria
• Complete Alternatives Analysis 
• Adopt Locally Preferred Alternative (LPA)
• LPA included within the MPO’s long range plan
• Complete NEPA scoping
• Receive a “Medium” rating or better from FTA
• In addition, a project sponsor must develop an acceptable Project 

Management     Plan, including a fair and reasonable project budget 
and schedule.



How is a Very Small Starts project 
recommended for funding?

Very Small Starts projects that meet the 
following conditions may be recommended 
for funding in the President’s budget, 
subject to funding availability:  

• The project must have been approved to 
enter into project development;

• The project must be “ready” to be 
implemented; and 

• The project must be rated at least 
“medium.”
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