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This Technical Memorandum presents specific Short Range and Long Range service recommendations for the Gainesville Regional Transit System (RTS) Comprehensive Operations Analysis (COA). These recommendations have been prepared after completion of the following project tasks:
· Extensive fieldwork and service operations;
· Completion of a 50% on-board survey of weekday bus service;
· A market and latent demand analysis;
· Extensive public outreach efforts including interviews with various stakeholder groups, RTS staff interviews and driver sessions, public meetings and rider input obtained at the Rosa Park downtown transit center, the Oaks Mall and Butler Plaza; and
· An extensive evaluation of system-level and route-level performance, including the completion of individual route profiles.
Existing route performance characteristics, route strengths and weaknesses were discussed with RTS staff.   Service recommendations are based on those discussions.
The Short-Range and Long Range plans are presented in this Tech Memo reflecting service time periods of 1 to 5 years and 6 to 10 years, respectively.  The Short-Range plan recommendations are designed to optimize the existing service structure with minimal service expansion, realizing an approximate 6.7% increase in overall annual service-hours over Spring 2014 service levels.  The Long-Range Plan reflects a more significant increase in service-hours associated with route structure changes and improved service frequency and span of service hours, resulting in a 12.8% increase in overall annual service-hours over Spring 2014 service levels.  Recommendations in the Short Range Plan exceed RTS current financial resources, but are included in the COA for identifying specific service proposals, should additional funding resources become available.
The following section in this Technical Memorandum (Section 2.0) presents details on the inter-related service changes and will assist in the identification of implementation packages of improvements which are required to be implemented together.  Section 3.0 and 4.0 present anticipated service requirements for COA recommendations, detailed by Short-Range (1-5 years) and Long-Range (6-10 years) planning horizons. Section 5.0 presents an assessment of vehicle and facility needs.  
Introduction
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The RTS COA Study service plan recommendations start with the overall vision for service improvements (Long-Range Plan). This vision was then prioritized for implementation based on community desires, affordability, and adaptability into the existing RTS system, how the improvements are interrelated and require joint implementation, as well as a proper sequencing or phasing of improvements. The following sub-sections describe the process for which interrelated service improvements were packaged together for joint implementation as well as the prioritization of those improvements over the ensuing ten year timeframe.    
1 
2 
2.1 [bookmark: _Toc400811841]Inter-Related Service Improvement Packages
Overall transit system performance is not driven by individual route performance, however it is impacted by the overall network of transit services, how they interact with each other, and the efficiency for which users of the service can traverse the transit system network for their mobility needs. Therefore, the focus of the COA service recommendations were on developing a transit system composed of effective and efficient transit routes. Proposed COA Study service improvements were designed to work together to create a long term system that improves overall Gainesville mobility.  
Service improvements identified by the COA Study include changes related to:
· Route alignments
· Service frequency
· Span of service hours (e.g., later evening service)
· Days of service (e.g., added weekend service) 
· Future transit facility locations as well as existing facility capacity
· Elimination of route segments or entire routes (partially restored by other routes)
· Addition of new route segment service on existing routes
· Addition of new routes 
Many of the changes identified above require joint implementation. Factors which influence the packaging of service changes include: route segment elimination and/or replacement by different routes, interlining or linking together of routes to optimize use of resources (vehicles), and the ability to maintain service frequency and span of service hours along specific route segments transferred between routes. Appendix A contains a list of the first cut at inter-related service improvements. This list is advanced further in the following section.
2.2 [bookmark: _Toc400811842]Service Package Isolation
From the list of inter-related service improvements, the study team developed an initial process to evaluate these improvements. In addition to grouping the inter-related service improvements, the process examined these improvements across four factors to assist the team in prioritizing the improvements. These four factors include: 
· Does the improvement involve additional cost? yes or no
· Does the improvement result in a net cost savings? yes or no
· Was the improvement in the initial list of improvements identified for a future Sur-Tax? yes or no
· Was the improvement identified as a need by survey respondents in surveys conducted with RTS transit users (conducted at Oaks Mall, Butler Plaza and Rosa Parks Terminal on May 1, 2014) and public meeting attendees (also held on May 1, 2014)? yes or no 
The inter-related improvements were then packaged together by service day (i.e., weekday, Saturday or Sunday) identifying each inter-related service improvement item number.  The list of Service Improvement Packages, with response to prioritization factors and item numbers assigned are contained in Appendix B.  
2.3 [bookmark: _Toc400811843]Service Improvement Prioritization
From the Service Improvement Packages list, the study team utilized the four factors for prioritization (listed above) plus input from RTS staff regarding projected average annual hour allocations by year (supported by projected Sur-Tax revenues) to prioritize the list of service improvement packages across a ten year period.   The prioritized list of improvements, along with daily and annual hour estimates, is contained in Appendix C. This list was further refined in the following two sections which detail the improvements proposed for the Short-Range Service Plan (Year 1-5) and Long-Range Service Plan (Year 6-10).

Inter-related Service Improvement Packages
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3 
3.1 [bookmark: _Toc400811845]Short-Range 1-5 Year Service Plan
The short range portion of the COA service plan (years 1-5) focuses on improving mobility for customers currently served by RTS fixed-route service.  Emphasis is placed on improving connectivity at neighborhood transit centers and connection points (e.g. Waldo Road Walmart, Oaks Mall, Northside Walmart, Butler Plaza, etc.).  This is done through a combination of alignment changes as well as frequency adjustments that employ the use of clock-face headways.  This allows routes to connect more regularly throughout the day.  Service on the UF campus is also modified to provide additional circulation within the campus core.  New service areas are also explored in north Gainesville in addition to a new express route from the apartment communities along Southwest 27th Avenue to the university.  Rounding out the short range plans are improvements to service frequencies on some of RTS’ more popular routes plus new weekend and evening services.
[bookmark: _Toc392777457]Table 3.1: COA Short Range Service Plan by Implementation Year
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[bookmark: _Toc392509576][bookmark: _Toc400811846]Route Level Service Plan Recommendations
The following is a brief description of COA proposed service changes by route. Each description identifies proposed recommendations for changes to route alignment, service frequency, and span of service hours for weekday, Saturday and Sunday. Route descriptions are categorized as City Routes, UF Campus Routes and Later Gator Routes. Short-Range Service Plan (Year 1-5) changes are not recommended on the following routes: 1, 17, 20, 23, 39, 43, 62, 76 and 77. Table 3.2 identifies proposed Short-Range Plan service hours and frequencies by day of week. Figures 3.1 through 3.15 depict the proposed Short-Range Service Plan Network, new segments added and existing segments eliminated by day of week for system wide and UF Campus services.
City Routes
Route 2 – Downtown Station to NE Walmart Supercenter via Lincoln Estates
Route Alignment Recommendations:
Route 2 alignment modified in the Lincoln Estates area, travels north on SE 15th Street, east on SE 12th Avenue, north on SE 19th Terrace, east on SE 8th Avenue, continuing north on SE 24th Street to University Avenue along existing route to the Waldo Road Walmart Supercenter (southbound routing reversed)
Service Frequency Recommendations:
Weekday: no change
Saturday: no change
Sunday: new service 60 minute frequencies
Span of Service Recommendations:
Weekday: no change
Saturday: no change
Sunday: new service
Route 5 – Downtown Station to Oaks Mall via University Avenue
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: improve afternoon peak frequency from 24 to 20 minutes
Saturday: no change
Sunday: improve service from 60 to 30 minute frequencies all day
Span of Service Recommendations:
Weekday: no change
Saturday: no change
Sunday: no change
Route 6 – Downtown Station to North Walmart Supercenter via 6th Street
Route Alignment Recommendations:
The COA route alignment recommendation is to streamline this route to operate along NW 6th Street and extend it to the North Walmart Supercenter. The route 6 is proposed to exit the Rosa Park RTS Downtown Station, travel west on SW Depot Avenue, north on NW 6th Street, west on NW 45th Avenue, north on NW 13th Street, south on NW 22nd Street to the North Walmart Supercenter. (southbound operates along reverse alignment)
Service Frequency Recommendations:
Weekday: no change
Saturday: improve service frequencies all day from 120 to 60 minutes
Sunday: new service at 60 minutes
Span of Service Recommendations:
Weekday: no change
Saturday: no change
Sunday: new service
Route 7 – Downtown Station to Eastwood Meadows 
Route 7 is recommended to be eliminated and replaced with new branch on the existing Route 11 (refer to Route 11 description below).
Route 8 – Shands to North Walmart Supercenter via NW 13th Street
Route Alignment Recommendations:
The COA route alignment recommendation is to interline the Route 8 and 13 together through the UF Campus on Saturdays and Sundays during the Short-Range Time Period.
Service Frequency Recommendations:
Weekday: no change
Saturday: improve all day service from 90 to 30 minutes
Sunday: Improve all day service from 90 to 45 minutes
Span of Service Recommendations:
Weekday: no change
Saturday: begin 25 minutes later in morning and extend 2 hours later in the evening hours
Sunday: begin 2 hours earlier in the morning and extend 45 minutes later in the evening hours


Route 9 – Reitz Union to Hunters Run
Route Alignment Recommendations:
Route 9 alignment is recommended to operate along Archer Road versus Mowry Road between SW 23rd Drive and Center Drive. Mowry Road will continue to be served by existing Routes 36 and 117 as well as modified Route 121(see below).
Service Frequency Recommendations:
Weekday: no change
Saturday: service is recommended to be deleted and replaced with modified Route 35
Sunday: service is recommended to be deleted and replaced with modified Route 35
Span of Service Recommendations:
Weekday: service is recommended to operate 1 hour earlier in the late evening hours. 
Saturday: service is recommended to be deleted and replaced with modified Route 35
Sunday: service is recommended to be deleted and replaced with modified Route 35
Route 10 – Downtown Station to Santa Fe via 16th/23rd Avenue
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no change
Saturday: improve service frequencies all day from 120 to 60 minutes
Sunday: no service
Span of Service Recommendations:
Weekday: no change
Saturday: no change
Sunday: no service
Route 11 – Downtown Station to Eastwood Meadows via University/SE Hawthorne
Route Alignment Recommendations:
The existing Route 11 would continue to Eastwood Meadows as route pattern 11A at its current 60 minute frequencies. This route would be enhanced with a second route pattern, Route 11B, which would operate along the same alignment as Route pattern 11A between the Rosa Parks RTS Downtown Station and the intersection of NE 25th Street and University Avenue.  At this location the Route 11B pattern would travel west on University Avenue, south on SE 24th Street following the existing Route 7 alignment to Eastwood Meadows.  Each Pattern would operate 60 minute frequency resulting in a combined service frequency of 30 minutes along common route segments. Pattern 11B would be interlined with the Route 15 to ensure sufficient schedule recovery time between the two routes.

Service Frequency Recommendations:
Weekday: operate 30 minutes on combined pattern 11A and 11B segments, 60 minutes on individual pattern segments
Saturday: new 60 minute service on pattern 11B (former Route 7 alignment), maintain 60 minutes on 11A pattern
Sunday: new 60 minute service on pattern 11B (former Route 7 alignment), maintain 60 minutes on 11A pattern
Span of Service Recommendations:
Weekday: extend pattern 11A one hour later in evening, extend pattern 11B (former Route 7) two hours later in the evening
Saturday: operate new service on pattern 11B (no service currently operates on former Route 7) for 13 hours
Sunday: operate new service on pattern 11B (no service currently operates on former Route 7) for 10.5 hours
Route 12 – Reitz Union to Butler Plaza
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: improve late evening service from 45 minutes to 23 minutes
Saturday: improve afternoon and evening service from 45 minutes to 23 minutes
Sunday: no change
Span of Service Recommendations:
Weekday: no change
Saturday: extend 2 hours later in the evening
Sunday: no change
Route 13 – NW 23rd Street to FloridaWorks via UF / 13th Street
Route Alignment Recommendations:
Route 13 alignment is recommended to be extended to serve a greater portion of the 13th Street corridor.  Currently this route serves SW 13th Street from the UF Campus south to FloridaWorks. The proposed alignment would extend this route north on NW 13th Street to NE 23rd Street.  This route would continue to serve the UF Campus and the Shands Hospital Complex. The COA route alignment recommendation is to interline the Route 8 and 13 together through the UF Campus on Saturdays and Sundays during the Short-Range Time Period.
Service Frequency Recommendations:
Weekday: reduce peak and midday frequency to 15 minutes from 10 minutes (existing frequency not warranted), reduce evening frequency to 35 minutes from 30 minutes (resulting from cycle time expansion)
Saturday: improve frequencies from 60 to 30 minutes all day
Sunday: improve frequencies from 60 to 45 minutes all day
Span of Service Recommendations:
Weekday: no change
Saturday: extend 2 hours later into the evening
Sunday: operate 1 hour earlier in the morning and extend 1 hour later in the evening
Route 15 – Downtown Station to NW 13th Street
Route Alignment Recommendations:
Route 15 currently operates a large one-way loop at it northern end of the route alignment. The COA Study recommends to reduce the loop operations and operate two-way service along NW 13th Street north of 23rd Avenue. A small loop would continue to be operated as a turnaround at the end of this route, operating south on NW 13th Street, west on NW 16th Avenue, north on NW 16th Terrace, east on NW 23rd Avenue, and north on NW 13th Street, continuing the reverse routing.
Service Frequency Recommendations:
Weekday: improve evening service from 60 minutes to 45 minute frequencies 
Saturday: improve service from 60 to 30 minute frequency all day
Sunday: improve service from 60 to 30 minute frequency all day
Span of Service Recommendations:
Weekday: start 30 minutes later in the morning and extend service 2 hours later in the evening
Saturday: extend 2 hours later in the evening
Sunday: operate 2 hour earlier in the morning and extend service 1 hour later in the evening
Route 16 – UF / Shands to Sugar Hill
Route Alignment Recommendations:
No changes are proposed to the existing Route 16 alignment during the Short-Range Plan time period.
Service Frequency Recommendations:
Weekday: no change 
Saturday: improve frequency from 60 to 30 minutes
Sunday: improve frequency from 60 to 30 minutes
Span of Service Recommendations:
Weekday: no change
Saturday: no change
Sunday: no change


Route 21 – Reitz Union to Cabana Beach via 20th Avenue
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: improve peak frequency from 25 to 10 minutes
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: reduce morning service by 1.5 hours, start at 8 a.m.
Saturday: no service 
Sunday: no service 
Route 24 – Downtown Station to Lamplighter / Job Corps
Route Alignment Recommendations:
The COA recommends route alignment changes to the Route 24 to streamline its operations in a more north-south orientation along 15th Street. The proposed routing would operate from the Rosa Parks RTS Downtown Station, travel east on SE 7th Avenue, north on SE 15th Street, east on NE 8th Avenue, north on NE 19th Terrace, through the Waldo Walmart Supercenter and NE Waldo Road, west on NE 16th Avenue, north on NE 15th Street to NE 39th Avenue.  At this location the route would operate two route patterns.  Route 24A (Pattern 1) would operate east and southeast along NE 39th Avenue to the FDOT Operations Center (same as existing Route 24A). Route 24B (Pattern 2) would operate north on NE 15th Street, east on NE 53rd Avenue, south on NE Waldo Road, east on NE 49th Avenue, north on NE 40th Terrace, west on NE 54th Avenue, south on NE Waldo Road, returning west on NE 53rd Avenue in the reverse inbound route alignment.
Service Frequency Recommendations:
Weekday: no change
Saturday: no service 
Sunday: no service
Span of Service Recommendations:
Weekday: no change 
Saturday: no service
Sunday: no service 
Route 25 – UF Commuter Lot to Airport
Route Alignment Recommendations:
This route will continue to provide service between the Gainesville Airport and the UF Commuter on weekdays and the UF Cultural Plaza on Saturday and Sunday, however the route alignment between these locations is proposed to change. Route 25 will depart the Airport, travel west on NE 39th Avenue, south on NE Waldo Road, south on SE 11th Street, west on SE 4th Avenue, south on SE 3rd Street, serve the Rosa Parks RTS Downtown Station, travel west on SW Depot Avenue, north on SW 11th Street, west on SW 9th Road and SW Archer Road.  On Weekdays, service would enter the UF Campus via north on Center Drive, travel west on Mowry Road and north on Gale Lemerand Drive to the UF Commuter Lot Stop. On Weekends, service would enter the UF Campus via Center Drive, travel west on Mowry Road and Hull Road to the UF Cultural Plaza.
Service Frequency Recommendations:
Weekday: improve service from 65 to 60 minute frequency 
Saturday: no change
Sunday: no change
Span of Service Recommendations:
Weekday: no change
Saturday: no change
Sunday: no change
Route 27 – Downtown Station to 16th Avenue / Health Department
Route Alignment Recommendations:
Route 27 currently operates very minimal service levels on weekdays only connecting the Rosa Parks RTS Downtown Station to the Downtown Santa Fe College Campus, Greyhound Station and the Waldo Road Walmart. The Route 27 has been expanded to assume a larger role in providing improved east–west connectivity in the area north and northeast of the downtown area. The COA recommends the following route alignment. From the Rosa Parks RTS Downtown Station, this route would travel west on SW Depot Avenue, north on Main Street, west on University Avenue (northbound direction), north on NW 1st Street, west on NW 1st Avenue (note: this routes operates NW 1st Avenue to Main Street south in the southbound direction), north on NW 5th Street through the Santa Fe College Downtown Campus, west on NW 5th Avenue, north on NW 6th Street, east on NW/NE 8th Avenue, north on NE 9th Street, east on NE 16th Avenue, south on NE Waldo Road, through the Waldo Road Walmart Supercenter, south on NE 19th Terrace, east on NE 8th Avenue, south on NE 25th Street, west on University Avenue, and south on SE 24th Street, ending at the Health Department.
Service Frequency Recommendations:
Weekday: no change, continue to operate 60 minutes on extended service hours 
Saturday: no service
Sunday: no service 
Span of Service Recommendations:
Weekday: extend afternoon service 3 hours later until 6:00 p.m.
Saturday: no service
Sunday: no service 
Route 28 – The Hub to Butler Plaza via 20th Avenue
Route Alignment Recommendations:
The COA Study recommends the following route alignment change to the Route 28. This route would continue to operate as it currently does between The Hub on UF Campus and the intersection of SW 20th Avenue and SW 38th Terrace. At this point the route would continue south on SW 38th Terrace and its future extension to SW 42nd Street south to the new Transit Center, once completed.
Service Frequency Recommendations:
Weekday: extend frequency from 16 to 20 minutes
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: no change 
Saturday: no service
Sunday: no service 
Route 34 – The Hub to 34th Street Post Office / Lexington Crossing
Route Alignment Recommendations:
The COA Study recommends the following route alignment change to the Route 34. This route would continue to serve from The Hub on the UF campus to SW 34th Street and Archer Road.  From this intersection the Route 34 is proposed to operate south on SW 34th Street, deviate to serve the US Post Office, continue south, then northeast on SW Williston Road, north on SW 25th Terrace, west on SW 40th Place, north on SW 27th Street, East on SW 38th Place and south on 26th Drive to SW 40th Place. Extension of this route beyond the Post Office would be ied to anticipated development along the south side of Williston Road.
Service Frequency Recommendations:
Weekday: increase frequency from 20 to 25 minutes all day, exception evening increase from 25 to 38 minutes
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: reduce evening service by 1 hour
Saturday: no service
Sunday: no service 



Route 35 – Reitz Union to 35th Place
Route Alignment Recommendations:
The COA Study recommends the following route alignment change to the Route 35. This route would continue to serve from Reitz Union on the UF campus to SW 23rd Street and SW 35th Place.  From this intersection the Route 35 is proposed to operate west on SW 35th Place, south on SW 27th Street, east on SW 40th Place, south on SW 25th Terrace and southwest on SW Williston Road, continuing along the existing route alignment.
Service Frequency Recommendations:
Weekday: no change
Saturday: improve service frequencies from 45 to 23 minute frequency all day 
Sunday: improve service frequencies from 45 to 23 minute frequency all day
Span of Service Recommendations:
Weekday: no change
Saturday: extend evening hours by 3 hours
Sunday: operate service 1 hour earlier in the morning, extend evening by 1 hour
Route 36 – Reitz Union to Butler Plaza via SW 35th Place
Route Alignment Recommendations:
The COA Study recommends the following route alignment change to the Route 36. This route would start on the UF Campus at Reitz Union, travel south on Center Drive, west on Mowry Road, south on SW 23rd Drive, southwest on Archer Road, south on SW 23rd Terrace / SW 23rd Street, west on SW 35th Place, south on SW 34th Street, west and north on SW 39th Boulevard / SW 37th Boulevard, northeast on Windmeadows Boulevard, southeast on SW 35th Boulevard to the Butler Plaza Transit Stop. Reverse routing departs Butler Plaza south east on SW 35th Boulevard, southwest on Archer Road and south / east on SW 37th Boulevard following the reverse of the outbound route alignment. 
Service Frequency Recommendations:
Weekday: no change
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: no change
Saturday: no service 
Sunday: no service 
Route 38 – Reitz Union to Gainesville Place
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: improve morning peak frequency from 26 to 13 minutes
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: no change
Saturday: no service 
Sunday: no service 
Route 41 – Downtown Station to North Walmart Supercenter
Route Alignment Recommendations:
The COA Study recommends the following route alignment change to the Route 41. This route would start from the Walmart Supercenter located on NW 34th Street near US 441, travel south on NW 34th Street, east on NW 53rd Avenue, south on NW 13th Street, east on NE 23rd Avenue, south on Main Street, east on SW Depot Avenue to the Rosa Parks RTS Downtown Station. 
Service Frequency Recommendations:
Weekday: operate 60 minute frequency all day
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: no change
Saturday: no service
Sunday: no service 
Route 46 – Reitz Union to Downtown Station
Route Alignment Recommendations:
The COA Study recommends the existing Route 46 route alignment to be changed to reflect bidirectional service along the proposed streetcar alignment (Streetcar Study). The proposed Route 46 alignment would begin at the Rosa Parks RTS Downtown Station, travel north on SE 3rd Street, west on SE/SW 2nd Avenue, enter the UF Campus along Union Road, south on Newell Drive to the Reitz Union transit stop. 
Service Frequency Recommendations:
Weekday: improve morning peak hours from 30 to 15 minute frequency, the rest of the day remains the same as existing
Saturday: no service
Sunday: no service


Span of Service Recommendations:
Weekday: no change
Saturday: no service
Sunday: no service 
Route 53 – NW 43rd Street to North Walmart Supercenter / North US Hwy 441
Route Alignment Recommendations:
The COA Study recommends the new Route 53 to operate between Thomebrook Village (near the intersection of NW 43rd Street and NW 16th Boulevard) to north US 441 and NW 43rd Street. From the intersection of NW 25th Avenue and NW 43rd Street, this route would travel east and south on NW 25th Avenue and NW 41st Street, northwest on NW 16th Boulevard, north on NW 43rd Street, east on NW 53rd Avenue, north on NW 34th Street serve the Walmart Supercenter, continue northwest on US 441 to NW 43rd Street. 
Service Frequency Recommendations:
Weekday: new service at 60 minutes all day
Saturday: no service
Sunday: no service
Span of Service Recommendations:
Weekday: new service between 8:00 a.m. and 6:00 p.m.
Saturday: no service
Sunday: no service
Route 75 – Oaks Mall to Butler Plaza via 75th Street
Route Alignment Recommendations:
The COA Study recommends the following route alignment change to the Route 75.  Route 75 would continue to provide service between the Oaks Mall and Butler Plaza. The proposed route alignment change requires the completion of the roadway work designed to connect SW 8th Avenue with NW 61st Street. Once this connection is complete, the Route 75 would operate south on SW 75th Street from West University Avenue, travel east on SW 8th Avenue / NW 61st Street, west on SW 20th / 24th Avenue, and proceed south on SW 75th Street along it existing alignment to Butler Plaza.   The COA Study also recommends b-directional service along the Tower Circle deviation from SW 75th Street along NW 4th Boulevard and West University Avenue. Bus service to the segment between NW 4th Boulevard and West University Avenue would be eliminated and served by bus stops located at each of these signalized intersections. 
Service Frequency Recommendations:
Weekday:  improve peak period frequency from 35 to 30 minutes, improve midday frequency from 53 to 30 minutes, extend evening frequencies from 35 to 45 minutes
Saturday: improve service frequency from 105 to 45 minutes all day
Sunday: new service at 45 minute frequency
Span of Service Recommendations:
Weekday: extend evening service 3.5 hours later
Saturday: begin morning service 20 minutes later (7:00 a.m.), extend evening service 1.5 hours later
Sunday: new service between the hours of 8:00 a.m. and 6:30 p.m.
Route 227 – Campus Lodge to Reitz Union
Route Alignment Recommendations:
The COA Study recommends the new Route 227 to operate between SW 27th Street and Reitz Union on UF Campus. RTS experiences significant passenger boardings along SW 27th Street and SW 35th Place resulting in overloads to the existing Routes 9, 35 and 36 in this area. To relieve these over loads, the Route 227 is designed to operate during peak student loading times in the morning hours, focused on arrives to class start times at UF.  The Route 227 would operate local stop pick-up along SW 27th Street and SW 35th Place and operate closed door non-stop to Reitz Union. 
Service Frequency Recommendations:
Weekday: approximately 33 minute frequency designed to meet UF class start times (including some walk time on campus)
Saturday: no service
Sunday: no service
Span of Service Recommendations:
Weekday: new route service between 8:10 a.m. and 10:18 a.m. only
Saturday: no service
Sunday: no service
UF Campus Routes
The COA Study recommends a change in the manner in which UF Campus routes serve the central core of the campus. A common route pattern is recommended, serving The Hub and Rawlings Hall. UF circulator routes serving various parts of the campus would converge and traverse the core loop alignment in a clockwise manner.  The loop begins at The Hub, travels north on Buchman Drive, east on Union Road, south on Newell Drive, west on Museum Road, north on Gale Lemerand Drive, and east on Stadium Road returning to The Hub. 
Route 116 – University Avenue / 2nd Avenue
Route Alignment Recommendations:
The COA Study recommends the new Route 116, providing circulator service between The Hub and University Avenue and SW 2nd Avenue. The Route 116 would depart The Hub, travel north on Buckman Drive, west on University Avenue, south on SW 34th Street, east on SW 2nd Avenue, south on Village Drive, east on West Fraternity Row / Fraternity Row / Stadium Road returning to The Hub.  
Service Frequency Recommendations:
Weekday: new service at 25 minutes all day
Saturday: no service
Sunday: no service
Span of Service Recommendations:
Weekday: new route service between 7:00 a.m. and 6:00 p.m.
Saturday: no service
Sunday: no service
Route 117 – Park & Ride 2 (34th Street)
Route Alignment Recommendations:
The Route 117 is proposed to operate along its existing alignment from Park-N-Ride Lot 2, east on Hull Road / Mowry Road, north on Center Drive, west on Museum Road, north on Gale Lemerand Drive, and east on Stadium Road, serve the Hub, north on Buchman Drive, east on Union Road, south on Newell Drive, west on Museum Road, south on Center Drive returning reverse route to Park-N-Ride Lot 2.
Service Frequency Recommendations:
Weekday: improve service frequency from 16 to 15 minutes all day 
Saturday: no service
Sunday: no service 
Span of Service Recommendations:
Weekday: no change
Saturday: no service
Sunday: no service 
Route 118 – Park & Ride #1 (Cultural Center)
Route Alignment Recommendations:
The COA Study recommends a change in the manner in which UF Campus routes serve the central core of the campus. A common route pattern is recommended, serving The Hub and Rawlings Hall. UF circulator routes serving various parts of the campus would converge and traverse the core loop alignment in a clockwise manner.  The loop begins at The Hub, travels north on Buchman Drive, east on Union Road, south on Newell Drive, west on Museum Road, north on Gale Lemerand Drive, and east on Stadium Road returning to The Hub. The Route 118 is proposed to operate along its existing alignment from Park-N-Ride Lot 1 to the intersection of Museum Drive and Gale Lemerand Drive.  At this location the Route 118 would travel north on Gale Lemerand Drive, and east on Stadium Road, serve the Hub, north on Buchman Drive, east on Union Road, south on Newell Drive, west on Museum Road, returning to Park-N-Ride #1 via the existing routing. 

Service Frequency Recommendations:
Weekday: no change
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: no change
Saturday: no service
Sunday: no service 
Route 119 – Family Housing
Route Alignment Recommendations:
The existing Route 119 connects Family Housing with The Hub.  The COA Study proposes the elimination of this route and its replacement with a modified Route 125 (see description below).  
Service Frequency Recommendations:
Weekday: route eliminated and replaced by modified Route 125
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: route eliminated and replaced by modified Route 125
Saturday: no service
Sunday: no service 
Route 120 – West Circulator / Fraternity Row
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: extend frequencies from 9 to 10 minutes all day
Saturday: no service 
Sunday: no service
Span of Service Recommendations:
Weekday: no change
Saturday: no service
Sunday: no service 


Route 121 – North-South Campus
Route Alignment Recommendations:
The COA Study recommends a restructuring of the Route 121 and 122, resulting in parts of the existing Route 122 to be served by the new Route 121 alignment.  The new Route 121 service begins at The Hub, travels north on Buchman Drive / NW 17th Street, east on NW 5th Avenue, north on NW 12th Street, west on NW 7th Avenue, south on NW 17th Street / Buchman Drive, west on Stadium Drive, south on Gale Lemerand Drive, east on Mowry Road, south on Center Drive, southwest on SW Archer Road, serve the Shands Parking garage #3 and the Shands Cair Heliport, exit Sheely Drive westbound on SW 16th Avenue, merge into SW Archer Road, north on SW 23rd Drive, east on Mowry Drive, north on Gale Lemerand Drive, east on Stadium Road returning to The Hub.
Service Frequency Recommendations:
Weekday: extend service frequency from 15 to 23 minutes during the day and 30 to 45 in the evening.
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: no change
Saturday: no service
Sunday: no service 
Route 122 – Veterinary School / Shands
Route Alignment Recommendations:
As noted above under Route 121, portions of the existing Route 122 are replaced with a restructured Route 121.  The new Route 122 is designed to connect the UF core campus to the Veterinary School.  The new Route 122 service begins at The Hub, travels north on Buchman Drive, east on Union Drive, south on Newell Drive, southwest on SW Archer Road, south on SW 16th Street, west on SW 16th Avenue, south on Shealy Drive to the Veterinary School, returning north on Shealy Drive, northeast on SW Archer Road, north on Center Drive (to closer serve Shands Hospital), west on Mowry Road, north on Gale Lemerand Drive, east on Stadium Road to The Hub.
Service Frequency Recommendations:
Weekday: improve service frequency from 45 to 30 all day.
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: no change
Saturday: no service 
Sunday: no service 

Route 125 – Lakeside / Fraternity Row
Route Alignment Recommendations:
The COA Study proposes a new route alignment for the Route 125. The new alignment would provide connections between The Hub, Fraternity Row and Family Housing.  From The Hub, the route would travel north on Buchman Drive, west on University Avenue, south on Gale Lemerand Drive, west on Stadium Road, west and south on Fraternity Row, west on Museum Road, west on Radio Road, south on Bledsoe Drive, south through Maguire Village and University Village, east on Hull Road,  returning north on Bledsoe Drive, east on Radio Road, east on Museum Road, north and west on Fraternity Row and east on Stadium Drive returning to The Hub.
Service Frequency Recommendations:
Weekday: no change
Saturday: new service at 25 minutes all day
Sunday: new service at 25 minutes all day
Span of Service Recommendations:
Weekday: extend service until 1:00 a.m. (replacing route 126)
Saturday: operate interlined with Route 127 between 10:00 a.m. and 9:00 p.m.
Sunday: operate interlined with Route 127 between 10:00 a.m. and 10:00 p.m.
Route 126 – UF East/West Circulator
Route Alignment Recommendations:
The COA Study recommends this route to be eliminated and replaced with modified Routes 125 and 127.
Service Frequency Recommendations:
Weekday: eliminate route
Saturday: eliminate route
Sunday: eliminate route
Span of Service Recommendations:
Weekday: eliminate route
Saturday: eliminate route
Sunday: eliminate route
Route 127 – Sorority Row / Beaty Towers
Route Alignment Recommendations:
The COA Study recommends a change to Route 127 alignment on UF Campus. The proposed route alignment would travel west on Museum Road, north on Gale Lemerand Drive, east on Stadium Road to The Hub (continue as Route 125 during times when these two routes are interlined), travel north on Buchman Drive, and east on Union Drive following the existing Route 127 alignment.
Service Frequency Recommendations:
Weekday: improve service frequencies from 12 to 10 minutes during the day, 24 to 10 minutes in the evening and extend service in the late evenings at 25 minute frequency
Saturday: new service at 25 minutes all day
Sunday: new service at 25 minutes all day
Span of Service Recommendations:
Weekday: extend service until 1:00 a.m. (replacing route 126)
Saturday: operate interlined with Route 125 between 10:00 a.m. and 9:00 p.m.
Sunday: operate interlined with Route 125 between 10:00 a.m. and 10:00 p.m.
UF Later Gator
Route 300 – Later Gator A (Frat Row)
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no change
Saturday: no change
Sunday: no service 
Span of Service Recommendations:
Weekday: begin service 30 minutes later in the evening (9:00 p.m. versus 8:30 p.m.)
Saturday: begin service 30 minutes later in the evening (9:00 p.m. versus 8:30 p.m.)
Sunday: no service 
Route 301 – Later Gator B (Southwest Gainesville)
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no change
Saturday: no change
Sunday: no service 
Span of Service Recommendations:
Weekday: begin service 30 minutes later in the evening (9:00 p.m. versus 8:30 p.m.)
Saturday: begin service 30 minutes later in the evening (9:00 p.m. versus 8:30 p.m.)
Sunday: no service 

Route 302 – Later Gator C (Oaks Mall)
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no change
Saturday: no change
Sunday: no service 
Span of Service Recommendations:
Weekday: begin service 30 minutes later in the evening (9:00 p.m. versus 8:30 p.m.)
Saturday: begin service 30 minutes later in the evening (9:00 p.m. versus 8:30 p.m.)
Sunday: no service 
Route 303 – Later Gator D (NW 13th Avenue)
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no change
Saturday: no change
Sunday: no service
Span of Service Recommendations:
Weekday: begin service 30 minutes later in the evening (9:00 p.m. versus 8:30 p.m.)
Saturday: begin service 30 minutes later in the evening (9:00 p.m. versus 8:30 p.m.)
Sunday: no service
Route 305 – Later Gator F (Butler Plaza)
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no change
Saturday: no change
Sunday: no service 
Span of Service Recommendations:
Weekday: begin service 30 minutes later in the evening (9:00 p.m. versus 8:30 p.m.)
Saturday: begin service 30 minutes later in the evening (9:00 p.m. versus 8:30 p.m.)
Sunday: no service
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[bookmark: _Toc392509578][bookmark: _Toc392777359]Figure 3.1: Short Range Weekday Proposed RTS Transit Network
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[bookmark: _Toc392509579][bookmark: _Toc392777360]Figure 3.2: Short Range Weekday Proposed RTS Transit Network – New Segments Added
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[bookmark: _Toc392509580][bookmark: _Toc392777361]Figure 3.3: Short Range Weekday Proposed RTS Transit Network – Existing Segments Eliminated


[bookmark: _Toc392509581][bookmark: _Toc392777362]Figure 3.4: Short Range Weekday Proposed RTS University of Florida Campus Transit Network
[bookmark: _Toc392777363][bookmark: _Toc392509582][image: ]
Figure 3.5: Short Range Weekday Proposed RTS University of Florida Campus Transit Network – New Segments Added
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[bookmark: _Toc392509583][bookmark: _Toc392777364][bookmark: _Toc392509605]Figure 3.6: Short Range Weekday Proposed RTS University of Florida Campus Transit Network – Existing Segments Eliminated
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[bookmark: _Toc392509584][bookmark: _Toc392777365]Figure 3.7: Short Range Saturday Proposed RTS Transit Network
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[bookmark: _Toc392509585][bookmark: _Toc392777366]Figure 3.8: Short Range Saturday Proposed RTS Transit Network – New Segments Added 


[bookmark: _Toc392509586][bookmark: _Toc392777367]Figure 3.9: Short Range Saturday Proposed RTS Transit Network – Existing Segments Eliminated
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[bookmark: _Toc392509587][bookmark: _Toc392777368]Figure 3.10: Short Range Weekend Proposed RTS University of Florida Campus Transit Network
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[bookmark: _Toc392509588][bookmark: _Toc392777369]Figure 3.11: Short Range Weekend Proposed RTS University of Florida Campus Transit Network – New Segments Added
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[bookmark: _Toc392509589][bookmark: _Toc392777370]Figure 3.12: Short Range Weekend Proposed RTS University of Florida Campus Transit Network – Existing Segments Eliminated 
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[bookmark: _Toc392509590][bookmark: _Toc392777371]Figure 3.13: Short Range Sunday Proposed RTS Transit Network


[bookmark: _Toc392509591][bookmark: _Toc392777372]Figure 3.14: Short Range Sunday Proposed RTS Transit Network – New Segments Added 

[bookmark: _Toc392509592][bookmark: _Toc392777373]Figure 3.15: Short Range Sunday Proposed RTS Transit Network – Existing Segments Eliminated
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3.2 [bookmark: _Toc400811847]Operating Requirements
Route level operating statistics have been calculated based on the first five years’ implementation of the COA service plan (short range). As noted earlier, the most significant increases occur on weekends.  Saturday hours and miles increase by 23% and 24% respectively while Sunday hours and miles are even more generously increased by 78% and 93%.  The programmed improvements to weekday service represent only a 5% increase in revenue hours and 4% increase in revenue miles over the five-year implementation period. Tables 3.3 through 3.6 provide a summary of daily and annual operating requirements, while Table 3.7 details route level requirements by day of week.
[bookmark: _Toc392777461]Table 3.3: COA Short Range Service Plan Daily Revenue Hours
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[bookmark: _Toc392777462]Table 3.4: COA Short Range Service Plan Daily Revenue Miles
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[bookmark: _Toc392777463]Table 3.5: COA Short Range Service Plan Annual Revenue Hours
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[bookmark: _Toc392777464]Table 3.6: COA Short Range Service Plan Annual Revenue Miles 
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[bookmark: _Toc392777374]Table 3.7: COA Short Range Service Frequency and Operating Requirements by day of Week
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[bookmark: _Toc392777465]Table 3.7: COA Short Range Service Frequency and Operating Requirements by day of Week (continued)
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Note: Color coded cells reflect route interlines by time period


Table 3.7: COA Short Range Service Frequency and Operating Requirements by day of Week (continued)
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Note: Color coded cells reflect route interlines by time period



Table 3.7: COA Short Range Service Frequency and Operating Requirements by day of Week (continued)
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Note: Color coded cells reflect route interlines by time period

[bookmark: _Toc392509840][bookmark: _Toc400811848]Long Range Service Plan
4 
4.1 [bookmark: _Toc400811849]Long Range 6-10 Year Service Plan
The COA Long Range Service Plan is highlighted by route improvements in the Santa Fe College (SF) area as well as south Gainesville.  Service span improvements are also made to select routes, particularly on weekends as outlined in Table 4.1 below.  
[bookmark: _Toc392777466]Table 4.1: COA Long Range Service Plan by Implementation Year
[image: ]

[bookmark: _Toc392509596][bookmark: _Toc400811850]Route Level Service Plan Recommendations
Following is a brief description of proposed Long Range service changes by route. Each description identifies proposed recommendations for changes to route alignment, service frequency, and span of service hours for weekday, Saturday and Sunday. Route descriptions are categorized as City Routes, UF Campus Routes and Later Gator Routes. Long-Range Service Plan (Years 6 to 10) does not include changes on the following routes: 9, 11, 13, 15, 21, 27, 28, 34, 35, 36, 38, 41, 46, 227 and UF Campus and Later Gator routes. Table 4.2 identifies proposed Long-Range Plan service hours and frequencies by day of week. Figures 4.1 through 4.15 depict the proposed Long-Range Service Plan Network, new segments and existing segments eliminated by day of week for system wide and UF Campus services.
City Routes
Route 1 – Downtown Station to Butler Plaza via Archer Road
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no change
Saturday: operate 30 minute service from start of service in morning through end of service in evening
Sunday: operate 30 minute service from start of service in morning through end of service in evening
Span of Service Recommendations:
Weekday: extend service 2 hours later
Saturday: extend service 2 hours later
Sunday: start service 2 hours earlier and extend 1 hour later
Route 2 – Downtown Station to NE Walmart Supercenter via Lincoln Estates
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: operate 30 minute service from start of service in the morning, operate 60 minute evening and late evening (new) service
Saturday: new 60 minute service in evening hours
Sunday: no change
Span of Service Recommendations:
Weekday: extend service 3 hours later in the evening
Saturday: extend service 2 hours later in the evening
Sunday: no change

Route 5 – Downtown Station to Oaks Mall via University Avenue
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no change
Saturday: no change
Sunday: no change
Span of Service Recommendations:
Weekday: no change
Saturday: no change
Sunday: start service 2 hours earlier and extend 1 hour later
Route 6 – Downtown Station to North Walmart Supercenter via 6th Street
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: improve day time frequencies from 60 to 30 minutes, maintain evening at 60 minutes
Saturday: no change
Sunday: no change
Span of Service Recommendations:
Weekday: Begin service 20 minutes later in the morning (6:00 a.m. versus 5:40 a.m.), extend service 1 hour and fifty minutes later in the evening hours
Saturday: begin 1 hour earlier in morning, operate 2 hours and fifty minutes later in the evening hours
Sunday: no change
Route 8 – Shands to North Walmart Supercenter via NW 13th Street
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: improve late evening frequency from 45 to 90 minutes
Saturday: no change
Sunday: no change
Span of Service Recommendations:
Weekday: extend 1 hour later in evening
Saturday: no change
Sunday: no change
Route 10 – Downtown Station to Santa Fe via 16th/23rd Avenue
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no change
Saturday: service is recommended to be deleted
Sunday: no service
Span of Service Recommendations:
Weekday: no change
Saturday: service is recommended to be deleted
Sunday: no service
Route 12 – Reitz Union to Butler Plaza
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no change
Saturday: no change
Sunday: new 45 minute frequency in morning and evening hours
Span of Service Recommendations:
Weekday: no change
Saturday: no change
Sunday: operate 1 hour earlier in the morning and 1 hour later in the evening
Route 16 – UF / Shands to Sugar Hill
Route Alignment Recommendations:
The COA Study recommends interlining the Route 16 and 43 together through the UF Campus on Saturdays and Sundays.
Service Frequency Recommendations:
Weekday: improve evening service from 60 to 30 minute frequency 
Saturday: no change
Sunday: no change
Span of Service Recommendations:
Weekday: reduced evening service by 1 hour
Saturday: extend 1 hour later in the evenings
Sunday: operate 1 hour earlier in the morning and extend 1 hour later in the evening
Route 17 – UF / Shands to Downtown Station
Route Alignment Recommendations:
The COA Study recommends modification of the routing on the western end of this route (same as Route 16). The proposed route alignment would operate west on SW 16th Avenue, north on SW 16th Street, east on SW Archer Road, north on Newell Drive, west on Museum Road, south on Center Drive, east on SW Archer Road, south on SW 16th Street, and east on SW 16th Avenue, continuing on existing routing.
Service Frequency Recommendations:
Weekday: improve evening service from 60 to 30 minute frequency
Saturday: no changes
Sunday: no changes
Span of Service Recommendations:
Weekday: reduce evening service by 1 hour
Saturday: no changes
Sunday: no changes
Route 20 – Reitz Union to Oaks Mall via 20th Avenue
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no changes 
Saturday: no changes
Sunday: no changes
Span of Service Recommendations:
Weekday: extend late evening service by 30 minutes
Saturday: no changes
Sunday: operate 2 hours earlier in the morning and extend 2 hours later in the evening
Route 23 – Haile Market Square to Santa Fe via Fort Clarke
Route Alignment Recommendations:
The COA recommends a restructuring of Route 23. With the extension of Route 62 from the Oaks Mall to SF (see Route 62 proposed changes below), Route 23 is recommended to operate from the Haile Market Square to SF (assuming a portion of the existing Route 76 which is proposed to be eliminated). The new Route 23 would operate from the Haile Market Square plaza, travel east on SW 24th Avenue, north on SW 75th Street, west on West Newberry Road, north of Ft. Clarke Boulevard, east on NW 23rd Avenue, and north on NW 83rd Street to SF. Southbound routing would follow the reverse routing.
 Service Frequency Recommendations:
Weekday: service would be reduced from 23 minutes during midday and afternoon peak to 40 minutes all day. 
Saturday: no service 
Sunday: no service
Span of Service Recommendations:
Weekday: reduce evening service by 3 hours
Saturday: no service
Sunday: no service
Route 24 – Downtown Station to Lamplighter / Job Corps
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday: no change
Saturday: no service 
Sunday: no service
Span of Service Recommendations:
Weekday: Route 24A – Lamplighter: begin service 30 minutes later in morning and extend 1 hour later in the evening. Route 24B – Job Corps: begin service 1.5 hours later in the morning (low productivity) 
Saturday: no service
Sunday: no service 
Route 39 – Santa Fe to Santa Fe Downtown via 39th Avenue
Route Alignment Recommendations:
The COA Study recommends the following route alignment change to the Route 39. This route would start at SF, travel north on NW 83rd Street, west on N Road, north on NW 91st Street, east on NW 39th Avenue, south on NW 34th Street, south on NW 31st Boulevard, east on NW 31st Street / Glen Springs Road, south east on NW 23rd Boulevard / NW 23rd Avenue, south on NW 13th Street, west on NW 5th Avenue, south on SW 6th Street to the Downtown SF Campus.
Service Frequency Recommendations:
Weekday: improve service frequency from 60 to 35 minutes all day
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: extend afternoon service 3 hours from 3:00 p.m. to 6:00 p.m.
Saturday:  no service 
Sunday: no service 
Route 40 – The Hub to NW 43rd Street
Route Alignment Recommendations:
The COA Study recommends the new Route 40 to operate between The Hub on UF Campus to NW 43rd Street. The route would depart The Hub, travel north on Buckman Drive, west on University Avenue, south on Gale Lemerand Drive, west on Stadium Road, north on SW 23rd Street, west on SW 2nd Avenue, north on NW 34th Street, west on NW 39th Avenue, north on NW 43rd Street to NW 53rd Avenue. 
Service Frequency Recommendations:
Weekday: new route at 30 minute frequency all day
Saturday: no service
Sunday: no service 
Span of Service Recommendations:
Weekday: new route operating between 6:30 a.m. and 6:00 p.m.
Saturday: no service
Sunday: no service
Route 43 – Shands to Santa Fe
Route Alignment Recommendations:
The COA Study recommends interlining the Route 16 and 43 together through the UF Campus on Saturdays and Sundays.
Service Frequency Recommendations:
Weekday: modify frequency from 28 to 30 minutes
Saturday: new 40 minute service during the day with 60 minutes in the early evening
Sunday: new 60 minute service all day
Span of Service Recommendations:
Weekday: no change
Saturday: new service between 7:00 a.m. and 7:30 p.m.
Sunday: new service between 9:00 a.m. and 6:40 p.m.


Route 53 – NW 43rd Street to North Walmart Supercenter / North US Hwy 441
Route Alignment Recommendations:
The COA Study recommends adding new Saturday service on the Route 53. 
Service Frequency Recommendations:
Weekday: no change
Saturday: new service at 60 minutes all day
Sunday: no service
Span of Service Recommendations:
Weekday: no change
Saturday: new service between 8:00 a.m. and 5:00 p.m.
Sunday: no service
Route 62 – Santa Fe to Butler Plaza
Route Alignment Recommendations:
The COA Study recommends the following route alignment change to the Route 62. This route would start from the Butler Plaza Transit Stop, travel south on SW 35th Boulevard, southwest on SW Archer Road, north / west on SW 37th Boulevard, north on SW 42nd / 43rd Street, west on SW 20th Avenue, north on SW 62nd Boulevard, enter and serve the Oaks Mall Transit Stop, proceed north on NW 62nd Street, east on Newberry Road, north on NW 55th Street, west on NW 23rd Avenue, north on NW 83rd Street to the SF Campus Bus Stop. 
Service Frequency Recommendations:
Weekday: improve service frequency from 60 to 20 minutes all day
Saturday: no service
Sunday: no service
Span of Service Recommendations:
Weekday: extend service 7 hours later from 3:00 p.m. until 10:00 p.m.
Saturday: no service
Sunday: no service
Route 75 – Oaks Mall to Butler Plaza via 75th Street
Route Alignment Recommendations:
No alignment changes are recommended.
Service Frequency Recommendations:
Weekday:  no change
Saturday: no change
Sunday: no change
Span of Service Recommendations:
Weekday: extend service 3 hours later from 8:00 p.m. until 11:00 p.m.
Saturday: no change
Sunday: no change
Route 76 – Santa Fe to Halle Market Square
Route Alignment Recommendations:
The existing Route 76 connects Halle Market Square with Santa Fe College.  The COA Study proposes the elimination of this route and its replacement with a modified Route 23 (see description above).  
Service Frequency Recommendations:
Weekday: route eliminated and replaced by modified Route 23
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: route eliminated and replaced by modified Route 23
Saturday: no service
Sunday: no service 
Route 77 – Santa Fe to Cabana Beach
Route Alignment Recommendations:
The existing Route 77 connects Cabana Beach with Santa Fe College.  The COA Study proposes the elimination of this route and its replacement with a modified Route 62 (see description above).  
Service Frequency Recommendations:
Weekday: route eliminated and replaced by modified Route 62
Saturday: no service 
Sunday: no service 
Span of Service Recommendations:
Weekday: route eliminated and replaced by modified Route 62
Saturday: no service
Sunday: no service 
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[bookmark: _Toc392777468]Table 4.2: Long Range Plan Proposed Service Hours and Frequencies (continued)
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Note: No changes proposed in Long-Range Plan for UF Campus and Later Gator routes.
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[bookmark: _Toc392509598][bookmark: _Toc392777375]Figure 4.1: Long Range Weekday Proposed RTS Transit Network
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[bookmark: _Toc392509600][bookmark: _Toc392777376]Figure 4.2: Long Range Weekday Proposed RTS Transit Network – New Segments Added
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[bookmark: _Toc392509601][bookmark: _Toc392777377]Figure 4.3: Long Range Weekday Proposed RTS Transit Network – Existing Segments Eliminated
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[bookmark: _Toc392509606][bookmark: _Toc392777378]Figure 4.4: Long Range Saturday Proposed RTS Transit Network
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[bookmark: _Toc392509607][bookmark: _Toc392777379]Figure 4.5: Long Range Saturday Proposed RTS Transit Network – New Segments Added 
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[bookmark: _Toc392509608][bookmark: _Toc392777380]Figure 4.6: Long Range Saturday Proposed RTS Transit Network – Existing Segments Eliminated
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[bookmark: _Toc392509612][bookmark: _Toc392777381]Figure 4.7: Long Range Sunday Proposed RTS Transit Network
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[bookmark: _Toc392509613][bookmark: _Toc392777382]Figure 4.8: Long Range Sunday Proposed RTS Transit Network – New Segments Added 
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[bookmark: _Toc392509614][bookmark: _Toc392777383]Figure 4.9: Long Range Sunday Proposed RTS Transit Network – Existing Segments Eliminated
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4.2 [bookmark: _Toc400811853]Operating Requirements
Route level operating statistics have been calculated based on the final five years’ implementation of the COA service plan (long range).  Weekend service hours and miles continue to dominate the service improvements, though not as greatly as the short range service plan.  Saturday hours and miles increase by 11% and 9% respectively over the short range plan while Sunday hours and miles are slightly higher, increasing by 16% and 12%.  The programmed improvements to weekday service represent only a 5% increase in revenue hours and 6% increase in revenue miles over the short range plan. Tables 4.3 through 4.6 provide a summary of daily and annual operating requirements as well as a comparison between existing, Short-Range and Long-Range Service Plans. These tables are then followed by Table 4.7 which details route level requirements by day of week.
[bookmark: _Toc392777469]Table 4.3: COA Long Range Service Plan Daily Revenue Hours
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[bookmark: _Toc392777470]Table 4.4: COA Long Range Service Plan Daily Revenue Miles
[image: ]
[bookmark: _Toc392777471]Table 4.5: COA Long Range Service Plan Annual Revenue Hours
[image: ]
[bookmark: _Toc392777472]Table 4.6: COA Long Range Service Plan Annual Revenue Miles 
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[bookmark: _Toc392777473]Table 4.7: COA Long Range Service Frequency and Operating Requirements by day of Week
[image: ]
[bookmark: _Toc392777474]Table 4.7: COA Long Range Service Frequency and Operating Requirements by day of Week (continued)
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Note: Color coded cells reflect route interlines by time period


Table 4.7: COA Long Range Service Frequency and Operating Requirements by day of Week (continued)
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Note: Color coded cells reflect route interlines by time period


Table 4.7: COA Long Range Service Frequency and Operating Requirements by day of Week (continued)
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Note: Color coded cells reflect route interlines by time period
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[bookmark: _Toc392509841][bookmark: _Toc400811854]COA Vehicle and Facility Needs
The short and long range phases of the COA service plan include a mix of service improvements that will increase annual service hour delivery.  While some of these improvements involve increased service span and weekend operation, which has no impact on peak bus requirements, there are several frequency improvements and new service areas that will necessitate an increase to RTS’ fleet.  In addition, increased emphasis is placed on transfer locations outside of the Rosa Parks Transit Center.  While these secondary hubs will not be to the scale of Rosa Parks Transit Center, it is still important that they be seen as safe and inviting to the transit rider.  The following section outlines these capital needs.
5 
5.1 [bookmark: _Toc400811855]COA Vehicle Needs
Currently, RTS operates 101 fixed-route buses during weekday peak service.  On Saturdays, this requirement is drastically curtailed to only 21 buses.  Sunday service bus requirement is reduced even more too only 14 buses.  In the short range service plan, greater emphasis is placed on improving off-peak and weekend services.  Thus, the overall peak requirement is only increased by three buses to a total of 104.  The long range plan sees modest growth in Saturday and Sunday service (plus two and plus one bus, respectively).  However, weekday service is increased by another four buses for a total of 108 fixed-route vehicles in peak operation.
[bookmark: _Toc392509618][bookmark: _Toc392777475]Table 5.1: COA Peak Vehicle Requirements
[image: ]
5.2 [bookmark: _Toc400811856]Transit Passenger Facility Needs
Appropriately scaled transit facilities are nearly as important to the success of a service as the bus operations themselves.  Presently, RTS operates from two primary transfer facilities – the Rosa Parks Transit Center just south of downtown Gainesville and Reitz Union which is located near the central core of the UF campus.  Secondary transit centers or “superstops” are also employed throughout the service area including Waldo Road Walmart, North Gainesville Walmart, Santa Fe College, Oaks Mall and Butler Plaza.  The newer locations, such as the two Walmarts, have better infrastructure to include dedicated pull-out bays and passenger shelters.  Others are less formalized and may only offer shelter or a stand-alone bench.  To ensure passenger safety and comfort as well as an overall positive transit experience, it is important to invest in these transfer points.  Trip behavior gathered from the on-board survey highlighted the need for a number of realignments, which, in turn, emphasized the current deficiency in transfer facilities. To support the rerouting and improve accessibility and frequencies, transfer facilities are being proposed at UF, SF, the Five Points area, NW 13th St, Butler Plaza, and the Oaks Mall.

[image: ]The Oaks Mall in west Gainesville is of particular concern.  This location experiences some of the highest volumes of passenger activity; yet the infrastructure is extremely understated.  Future improvements should include a defined (curbed or bollard separated) drive aisle for bus traffic that protects waiting passengers and restricts general purpose traffic traveling through the mall parking lot.  Additional seating and shelter space should also be considered.
In southwest Gainesville, a new Walmart supercenter is scheduled for development in the vicinity of Southwest 42nd Street & 24th Avenue.  Once opened, this new Walmart will replace the older location at Butler Plaza.  As part of the development plan, a new transit center is scheduled for construction.  This facility will provide dedicated passenger waiting and bus staging areas that are currently unavailable at the Butler Plaza location.  Consequently, buses in the area will be rerouted and all connection activity will be relocated to the new Walmart when opened.
As service in northern portions of Gainesville is restructured, the need for a new transit center becomes more defined in the vicinity of Northwest 13th Street and 23rd Avenue.  A Lowes home improvement center is located in the northwest quadrant of the intersection while a nearly vacant shopping center is situated across the street.  This location appears to offer the best opportunity for future redevelopment and a potential transit center.  RTS staff has recently reached out to the property owner about potentially developing the site and they were uninterested at this time.
Potential Transit Center





5.3 [bookmark: _Toc400811857]New Maintenance Facility
[image: http://gainesvillechamber.com/wp-content/uploads/2012/12/Rendering-of-City-of-Gainesvilles-new-33-million-Regional-Transit-Syst...-300x192.jpg]RTS is in the midst of constructing a new bus fleet maintenance and operations facility on Veitch Street, located approximately one-half mile south of the existing facility. The 140,000-square-foot facility is designed to accommodate 200 buses and will include dispatch, administrative and maintenance facilities including 16 drive-through bus bays.  By comparison, the existing eight-bay facility built in 1975 was built to accommodate 50 buses.  The new bus fleet maintenance and operations facility is scheduled to open at the end of 2014.
[image: http://www.chw-inc.com/wp-content/uploads/2013/11/131114_RTS-Bus_Fleet-Maintenance.jpg]
[bookmark: _Toc400811858]5.4	Scheduling Software / CAD/AVL Needs
The COA Study has also identified additional needs related to scheduling and monitoring RTS transit services. The current bus route scheduling practice requires an upgrade to existing state of the art software. Use of this type of scheduling software package would assist the scheduling staff in performing the job more time efficient and cost effective. Scheduling software programs provide an opportunity to optimize schedule writing, trip blocking and run cutting, often resulting in cost savings to the transit agency both short and long term.  Additionally, the implementation of a Computer Aided Dispatch/ Automatic Vehicle Locator (CAD/AVL) System would help RTS efficiently manage vehicle operations and vehicle location identification.  The current AVL system has limited functionality, simply showing bus position and not communicating more pertinent information such as on-time performance, hard braking, bus bunching, etc.   
Vehicle and Facility Needs
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Weekdays

Route Alignment Combos

No Route Alignment Changes

1

Downtown Station to Butler Plaza via Archer Road

5

Downtown Station to Oaks Mall via University Avenue

8

Shands to North Walmart Supercenter via NW 13th Street

10

Downtown Station to Santa Fe via 16th/23rd Avenue

12

Reitz Union to Butler Plaza

20

Reitz Union to Oaks Mall via 20th Avenue

21

Reitz Union to Cabana Beach via 20th Avenue

38

Reitz Union to Gainesville Place

43

Shands to Santa Fe

120

West Circulator/Fraternity Row

300

Later Gator A (Frat Row) - W, Th,F

301

Later Gator B (Southwest Gainesville) - Th,F

302

Later Gator C (Oaks Mall) - Th,F

Saturday

Route Alignment Combos

16

UF / Shands to Sugar Hill

43

Shands to Santa Fe

8

Shands to North Walmart Supercenter via NW 13th Street

13

NW 23rd Avenue to FloridaWorks via UF / 13th Street

6

Downtown Station to North Walmart Supercenter via 6th Street

11A

Downtown Station to Eastwood Meadows via University

11B

Downtown Station to Eastwood Meadows via SE Hawthorne

15

Downtown Station to NW 13th Street

35

Reitz Union to SW 35th Place

Eliminate Rte 9

125

Lakeside/Fraternity Row

127

Sorority Row/Beaty Towers

Individual Route Alignment Changes

2

Downtown Station to Walmart Supercenter via Lincoln Estates

25B

UF Cultural Plaza to Airport

75

Oaks Mall to Butler Plaza via 75th Street

New Routes

53

NW 43rd St to Wal Mart to US Hwy 441

No Route Alignment Changes

1

Downtown Station to Butler Plaza via Archer Road

5

Downtown Station to Oaks Mall via University Avenue

12

Reitz Union to Butler Plaza

20

Reitz Union to Oaks Mall via 20th Avenue

300

Later Gator A (Frat Row)

301

Later Gator B (Southwest Gainesville)

302

Later Gator C (Oaks Mall)

303

Later Gator D (SW 13th Avenue)

305

Later Gator F (Butler Plaza)

Route ID Route Description

Route ID Route Description Justification

Justification

1. Rte 16 and 43 are interlined through UF 

1. Rte 8 and 13 are interlined through UF

1. Rte 6 and 15 alignment changes are inter-related, 2. Rte 15 is interlined with Rte 

11B, 3. Rte 11A and 11 B need to be implemented together(corrdinated schedules)

1. Modification of Rte 35 to serve 27th Street covers portion of Rte 9 which is 

eliminated on Saturdays

1. Rte 125 and 127 are interlined all day on Saturdays
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Sunday

Route Alignment Combos

16

UF / Shands to Sugar Hill

43

Shands to Santa Fe

8

Shands to North Walmart Supercenter via NW 13th Street

13

NW 23rd Avenue to FloridaWorks via UF / 13th Street

6

Downtown Station to North Walmart Supercenter via 6th Street

11A

Downtown Station to Eastwood Meadows via University

11B

Downtown Station to Eastwood Meadows via SE Hawthorne

15

Downtown Station to NW 13th Street

35

Reitz Union to SW 35th Place

Eliminate Rte 9

125

Lakeside/Fraternity Row

127

Sorority Row/Beaty Towers

Individual Route Alignment Changes

2

Downtown Station to Walmart Supercenter via Lincoln Estates

25B

UF Cultural Plaza to Airport

75

Oaks Mall to Butler Plaza via 75th Street

No Route Alignment Changes

1

Downtown Station to Butler Plaza via Archer Road

5

Downtown Station to Oaks Mall via University Avenue

12

Reitz Union to Butler Plaza

20

Reitz Union to Oaks Mall via 20th Avenue

1. Modification of Rte 35 to serve 27th Street covers portion of Rte 9 which is 

eliminated on Saturdays

1. Rte 125 and 127 are interlined all day on Saturdays

Route ID Route Description Justification

1. Rte 16 and 43 are interlined through UF 

1. Rte 8 and 13 are interlined through UF

1. Rte 6 and 15 alignment changes are inter-related, 2. Rte 15 is interlined with Rte 

11B, 3. Rte 11A and 11 B need to be implemented together(corrdinated schedules)
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Service Improvement Packages

Item # Days Route #'s Service Change Year Cost Savings SurTax Survey Linked to Item #

1 Wk, Sat, Sun 16, 17 Alignment 2015 no no no no 2, 3

2 Wk 16, 17 reduce eve by 1 hr no yes no no 1, 3

3 Wk 16,17 improve eve 60 to 30 min yes no no no 1, 2

4 Sat 16, 43 improve day svc 60 to 40, new rte 43 yes no no no 5, 102

5 Sat 16, 43 extend eve 1 hr yes no no no 4

102 Sat 10 eliminate Sat svc no yes no no 4

6 Sun 16, 43 extend morning and eve 1 hr, new rte 43 yes no no no no

7 Wk, Sat, Sun 2, 13, 24A, 24B, 25A, 27, 41 Alignment yes no no no 12, 18, 21, 22

12 Wk 13 Freq 10 to 15 yes no yes no 7, 18, 21, 22

18 Wk 25A Freq 65 to 60 no no no yes 7, 12, 21, 22

21 Wk 27 extend afternoon 3 hrs yes no no no 7, 12, 18, 22

22 Wk 41 Freq 30 to 60 peak no yes no no 7, 12, 18, 21

11 Sun 2 new svc yes no yes yes no

8 Wk 2 extend eve 3 hrs at 60 min yes no yes no no

9 Wk 2 early am at 30 vs 60 min yes no no no no

10 Sat 2 extend eve 2 hrs at 60 min yes no no yes no

13 Sat 13 Freq 60 to 30 yes no no no 98

98 Sat 8 freq all day 90 to 30 yes no yes yes 13

14 Sat 13 extend eve 2 hrs yes no no no 99

99 Sat 8 start 25 min earlier, extend 2 hrs later yes no no yes 14

15 Sun 13 Freq 60 to 45 yes no no no 100

100 Sun 8 freq all day 90 to 45 yes no yes yes 15

15a Sun 13 extend am by 1 hr, eve by 1 hr yes no no no 101

101 Sun 8 start 2 hrs earlier, extend eve 45 min later yes no no yes 15a

16 Wk 24A start 30 min later, extend eve 1 hr yes no yes no 17

17 Wk 24A start 1:40 later in a.m. no yes no no 16

23 Wk, Sat, Sun 6, 11A, 11B, 15 (7) Alignment yes no no no 24, 30

24 Wk 7 eliminate route no yes no no 23

30 Wk 11A, 11B Freq at 60 on both rte's yes no no no 23

31 Wk 11B extend eve 2 hrs yes no no yes 35

35 Wk 15 30 min later in a.m., extend eve 2 hrs yes no yes yes 31

25 Wk 6 Freq 60 to 30 yes no yes yes no

26 Wk 6 extend eve 2 hrs yes no yes no no

27 Sat 6 Freq 120 to 60 yes no yes yes no

28 Sat 6 extend 1 hr earlier, 3 hrs later yes no no yes no

32 Sat 11B new 60 min svc yes no yes no 36, 37

36 Sat 15 freq 60 to 30 all day yes no yes yes 32

37 Sat 15 extend eve 2 hrs yes no yes no 32

29 Sun 6 new svc yes no yes yes 33, 38, 39

33 Sun 11B new 60 min svc yes no no no 29, 38, 39

38 Sun 15 freq 60 to 30 all day yes no yes yes 29, 33, 39

39 Sun 15 extend 2 hrs earlier, 1 hr later yes no no no 29, 33, 38
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Service Improvement Packages

Item # Days Route #'s Service Change Year Cost Savings SurTax Survey Linked to Item #

34 Wk 15 30 minutes later in earlier AM, eve freq 60 to 45 min yes no yes yes no

40 Wk 23, 39, 62 Alignment yes no no no 41, 42, 43, 44, 46, 47

41 Wk 77 eliminate route no yes no no 40, 42, 43, 44, 46, 47

42 Wk 23 Freq 23 to 40 no yes no no 40, 41, 43, 44, 46, 47

43 Wk 23 reduced eve svc by 3 hrs no yes no no 40, 41, 42, 44, 46, 47

46 Wk 62 freq 60 to 20 all day yes no yes yes 40, 41, 42, 43, 44, 47

47 Wk 62 extend afternoon / eve 7 hrs yes no yes no 40, 41, 42, 43, 44, 46

44 Wk 39 Freq 60 to 35 yes no no yes 40, 41, 42, 43, 46, 47

45 Wk 39 extend afternoon 3 hrs yes no no yes no

48 Wk 34, 36 Alignment no yes no no 49

49 Wk 34 Freq 20 to 25 day, 25 to 38 eve, 50 to 75 late eve no no no no 48

50 Wk 9, 35, 121, 122 Alignment yes no no no 52, 60, 61, 62

52 Wk 9 reduce eve by 1 hr no yes no no 50, 60, 61, 62

60 Wk 121 freq 15 to 23 all day, 30 to 45 eve no yes no no 50, 52, 61, 62

61 Wk 122 freq 45 to 30 all day yes no no no 50, 52, 60, 62

62 Wk 122 extend 20 min earlier, 1 hr later yes no no no 50, 52, 60, 61

53 Sat 9 delete svc no yes no no 56, 57

56 Sat 35 freq 45 to 23 all day yes no no yes 53, 57

57 Sat 35 extend eve 3 hrs yes no no yes 53, 56

54 Sun 9 delete svc no yes no no 58, 59

58 Sun 35 freq 45 to 23 all day yes no no yes 54, 59

59 Sun 35 extend 1 hr earlier, 1 hr later yes no no no 54, 58

63 Wk, Sat, Sun 116, 125, 127 (126) Alignment yes no no no 64, 65, 66, 67, 68, 69, 70, 71, 72

64 Wk, Sat, Sun 126 eliminate Route no yes no no 63, 66, 67, 68, 69, 70, 71, 72

65 Wk 116 new rte at 25 min all day yes no no no 63, 64, 66, 67, 68, 69, 70, 71, 72

66 Wk 125 extend to 1 a.m. yes no no no 63, 64, 65, 67, 68, 69, 70, 71, 72

67 Sat 125 new Sat Svc yes no no no 63, 64, 65, 66, 68, 69, 70, 71, 72

68 Sun 125 new Sun Svc yes no no no 63, 64, 65, 66, 67, 69, 70, 71, 72

69 Wk 127 freq 12 to 10 day, 24 to 10 eve yes no no no 63, 64, 65, 66, 67, 68, 70, 71, 72

70 Wk 127 extend to 1 a.m. yes no no no 63, 64, 65, 66, 67, 68, 69, 71, 72

71 Sat 127 new Sat Svc yes no no no 63, 64, 65, 66, 67, 68, 69, 70, 72

72 Sun 127 new Sun Svc yes no no no 63, 64, 65, 66, 67, 68, 69, 70, 71

73 Wk 28 Alignment yes no no no 74

74 Wk 28 freq 16 to 20 no no no no 73

75 Wk 46 Alignment no yes no no no

76 Wk 46 freq a.m. peak 30 to 15 yes no no no no

77 Wk 75 Alignment no no no no 78, 80, 82

78 Wk 75 freq peak 35 to 30, midday 53 to 30, eve 35 to 45 yes no no yes 77, 80, 82

80 Sat 75 freq 105 to 45 all day yes no no yes 77, 78, 82

81 Sat 75 start 20 min later, extend 40 min later yes no no yes no

82 Sun 75 new svc at 45 min yes no no yes 77, 78, 80

79 Wk 75 extend eve 3 hrs yes no no yes no

83 Wk 117 Alignment yes no no no 84

84 Wk 117 freq 16 to 15 all day yes no no no 83

85 Wk 118 Alignment yes no no no no

86 Wk 40 new rte at 30 min all day yes no yes no no

87 Wk 53 new rte at 60 min all day yes no yes no no

87a Sat 53 new rte at 60 min all day yes no no no no

88 Wk 227 new rte a.m. peak only at approx 33 min freq yes no no no no

89 Wk 1 extend eve 2 hrs yes no yes yes no

90 Sat 1 freq 60 to 30 in a.m., 30 to 60 in eve yes no no yes no
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Service Improvement Packages

Item # Days Route #'s Service Change Year Cost Savings SurTax Survey Linked to Item #

91 Sat 1 extend eve 2 hrs yes no yes no no

92 Sun 1 start 2 hrs earlier, extend eve 1 hr, all at 30 min yes no yes no no

93 Wk 5 freq peak periods 24 to 20 min yes no yes yes no

94 Sun 5 start 2 hrs earlier, extend eve 1 hr, all at 30 min yes no no no no

95 Sun 5 freq 60 to 30 all day yes no yes yes no

96 Wk 8 freq late eve 45 to 90 min yes no no yes no

97 Wk 8 extend eve 1 hr yes no yes yes no

103 Wk 12 freq late eve 23 to 45 yes no no no no

104 Sat 12 freq afternoon and eve 45 to 23 min yes no no yes no

105 Sat 12 extend eve 1 hrs yes no no yes no

106 Sun 12 start 1 hr earlier, extend 1 hr later at 45 min yes no no no no

107 Wk 20 extend eve by 30 min yes no no yes no

108 Sun 20 start 2 hrs earlier, extend 2 hrs later yes no yes no no

109 Wk 21 freq morning peak 25 to 10 yes no no yes 110

110 Wk 21 reduce morning by 1.5 hrs no yes no no 109

111 Wk 38 freq morning peak 26 to 13 yes no no no no

112 Wk 43 freq all day 28 to 30 yes no no no no

113 Wk 120 freq all day 9 to 10 yes no no no no

114 Wk 300 begin 30 min later in eve no yes no no 116, 118

116 Wk 301 begin 30 min later in eve no yes no no 114, 118

118 Wk 302 begin 30 min later in eve no yes no no 114, 116

115 Sat 300 begin 30 min later in eve no yes no no 117, 119, 120, 121

117 Sat 301 begin 30 min later in eve no yes no no 115, 119, 120, 121

119 Sat 302 begin 30 min later in eve no yes no no 115, 117, 120, 121

120 Sat 303 begin 15 min later in eve no yes no no 115, 117, 119, 121

121 Sat 305 begin 30 min later in eve no yes no no 115, 117, 119, 120
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Service Days

Route #'s Service Change

Implementation Year

Daily 

Hours

Annual 

Hours

Weekday 6, 11A, 11B, 15 (7) Alignment

Weekday 7 Eliminate route

Weekday 11A, 11B Frequency at 60 on both routes

Weekday 300 Begin 30 minutes later in evening

Weekday 301 Begin 30 minutes later in evening

Weekday 302 Begin 30 minutes later in evening

Saturday 300 Begin 30 minutes later in evening

Saturday 301 Begin 30 minutes later in evening

Saturday 302 Begin 30 minutes later in evening

Saturday 303 Begin 15 minutes later in evening

Saturday 305 Begin 30 minutes later in evening

Saturday 6 Frequency 120 to 60 minutes 2015 3.54 184.08

Saturday 10 Frequency 120 to 60 minutes 2015 3.54 184.08

Weekday 15 Evening frequency 60 to 45 minutes 2015 8.30 2,091.60

Weekday 11B Extend evening 2 hours

Weekday 15 30 minutes later in a.m., extend evening 2 hours

Weekday 5 Frequency peak periods 24 to 20 minutes 2015 2.47 622.44

Sunday 2 New service 2015 10.50 546.00

Saturday 11B New 60 minutes service

Saturday 15 Frequency 60 to 30 all day

Saturday 15 Extend evening 2 hours

Weekday 75 Alignment

Weekday 75 Frequency peak 35 to 30, midday 53 to 30, evening 35 to 45

Saturday 75 Alignment

Saturday 75 Frequency 105 to 45 all day

Saturday 75 Start 20 minutes later, extend 40 minutes later

Sunday 75 Alignment

Sunday 75 New svc at 45 minutes

Sunday 15 Extend 2 hours earlier, 1 hour later 2016 9.00 468.00

2017 40.20 2,090.40

2015 Implementation

2016 Implementation

2016 21.10 1,097.20

2016 12.62 656.24

2016 6.25 1,575.00

2015 5.80 1,461.60

2015 5.19 1,307.88

2015 -3.86 -173.70

2015 -2.38 -286.09
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Service Days

Route #'s Service Change

Implementation Year

Daily 

Hours

Annual 

Hours

Weekday 34, 36 Alignment

Weekday 34 Frequency 20 to 25 day, 25 to 38 evening, 50 to 75 late evening

Weekday 9, 35, 121, 122 Alignment

Weekday 9 Reduce evening by 1 hour

Weekday 121 Frequency 15 to 23 all day, 30 to 45 evening

Weekday 122 Frequency 45 to 30 all day

Weekday 122 Extend 20 minutes earlier, 1 hour later

Weekday 116, 125, 127 (126) Alignment

Weekday 126 Eliminate Route

Weekday 116 New route at 25 minutes all day

Weekday 125 Extend to 1 a.m.

Weekday 127 Frequency 12 to 10 day, 24 to 10 evening

Weekday 127 Extend to 1 a.m.

Weekday 28 Alignment

Weekday 28 Frequency 16 to 20

Weekday 117 Alignment

Weekday 117 Frequency 16 to 15 all day

Weekday 118 Alignment 2017 1.07 232.19

Weekday 12 Frequency late evening 23 to 45 2017 -5.82 -1,466.64

Weekday 21 Frequency morning peak 25 to 10

Weekday 21 Rreduce morning by 1.5 hours

Weekday 38 Frequency morning peak 26 to 13 2017 -1.85 -466.20

Saturday 12 Frequency afternoon and evening 45 to 23 minutes 2017 1.66 86.32

Sunday 5 Frequency 60 to 30 all day 2017 13.08 680.16

Saturday 116, 125, 127 (126) Alignment

Saturday 126 Eliminate Route

Saturday 125 New Saturday Service

Saturday 127 New Saturday Service

Saturday 9 Delete service

Saturday 35 Frequency 45 to 23 all day

Saturday 35 Extend evening 3 hours

Sunday 116, 125, 127 (126) Alignment

Sunday 126 Eliminate route

Sunday 125 New Sunday service

Sunday 127 New Sunday service

Sunday 9 Delete service

Sunday 35 Frequency 45 to 23 all day

Sunday 35 Extend 1 hour earlier, 1 hour later

Weekday 53 New route at 60 minutes all day 2017 10.00 2,520.00

Weekday 120 Frequency all day 9 to 10 2017 0.74 160.58

Sunday 11B New 60 minutes service

Sunday 15 Frequency 60 to 30 all day

Weekday 2, 13, 24A, 24B, 25A, 27, 41 Alignment

Weekday 13 Frequency 10 to 15

Weekday 25A Frequency 65 to 60

Weekday 27 Extend afternoon 3 hours

Weekday 41 Frequency 30 to 60 peak

Weekday 46 Alignment 2018 -1.50 -378.00

Weekday 46 Frequency a.m. peak 30 to 15 2018 0.50 126.00

Saturday 13 Frequency 60 to 30

Saturday 16 Frequency 60 to 30

Saturday 8 Frequency all day 90 to 30

Saturday 13 Extend evening 2 hours

Saturday 8 Start 25 minutes earlier, extend 2 hours later

Sunday 6 New service 2019 10.50 546.00

Weekday 227 New route a.m. peak only at approximately 33 minutes frequency 2019 2.50 542.50

Saturday 12 Extend evening 1 hour 2019 1.90 98.80

Sunday 13 Frequency 60 to 45

Sunday 16 Frequency 60 to 30

Sunday 8 Frequency all day 90 to 45

Sunday 13 Extend a.m. by 1 hour, evening by 1 hour

Sunday 8 Start 2 hours earlier, extend evening 45 minutes later

2017 Implementation

2019 4.50 234.00

2019 4.00 208.00

2019 4.60 239.20

2019 16.93 880.36

2018 32.83 8,273.16

2019 Implementation

2016 26.66 1,386.32

2018 Implementation

2017 3.29 171.08

2017 -2.89 -130.05

2017 5.80 301.60

2017 1.41 63.45

2017 -4.88 -1,229.76

2017 0.14 30.38

2017 -0.09 -22.68

2017 7.04 1,527.68

2017 -2.25 -488.25

2017 -0.49 -123.48
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City Routes

1

Downtown Station to Butler Plaza

6:00a-10:58p n/a 15 15 18 60 60 7:03a-6:28p 30 10:03a-5:58p 30

2

Downtown Station to Walmart Supercenter via Lincoln Estates

5:30a-7:30p 60 30 30 30 60 n/a n/a n/a 8:00a-6:30p 60

5

Downtown Station to Oaks Mall via University Avenue

6:00a-2:00a n/a 20 20 20 30 30 7:03a-2:28a 30 10:00a-5:30p 30

6

Downtown Station to North Walmart Supercenter via 6th Street

6:00a-7:30p n/a 60 60 60 60 n/a 8:00a-4:30p 60 8:00a-6:30p 60

8

Shands to North Walmart Supercenter

5:46a-11:00p 30 30 30 30 45 45 7:00a-8:00p 30 8:00a-6:30p 45

9

Reitz Union to Hunters Run

6:30a-1:50a n/a 9 9 9 20 40 n/a n/a n/a n/a

10

Downtown Station to Santa Fe

7:05a-7:28p n/a 23 35 35 35 n/a 7:03a-5:58p 60 n/a n/a

11A

Downtown Station to Eastwood Meadows via University

5:30a-11:30p 60 60 60 60 60 n/a 7:00a-8:00p 60 8:00a-6:30p 60

11B

Downtown Station to Eastwood Meadows via SE Hawthorne

6:00a-9:00p n/a 60 60 60 60 n/a 7:30a-7:30p 60 8:00a-6:00p 60

12

Reitz Union to Butler Plaza

6:20a-2:43a n/a 10 10 12 23 45 7:20a-8:30p 22.5 9:58a-6:08p 45

13

NW 23rd Avenue to FloridaWorks via UF / 13th Street

6:30a-1:30a n/a 15 15 15 35 35 7:00a-8:00p 30 9:00a-6:40p 45

15

Downtown Station to NW 13th Street

6:00a-12:30a n/a 30 30 30 45 45 7:00a-7:30p 30 8:00a-6:30p 30

16

Beaty Towers to Sugar Hill

6:30a-1:46a n/a 24 24 24 30 30 7:15a-6:31p 30 10:15a-5:45p 30

17

Beaty Towers to Downtown Station

6:42a-1:58a n/a 24 24 24 30 30 n/a n/a n/a n/a

20

Reitz Union to Oaks Mall

6:00a-2:00a n/a 10 10 10 15 30 7:00a-8:40p 20 10:00a-6:00p 30

21

Reitz Union to Cabana Beach via 20th Avenue

8:00a-8:00p n/a 10 10 10 25 n/a n/a n/a n/a n/a

23

Oaks Mall to Santa Fe

7:15a-10:15p n/a 45 23 23 35 35 n/a n/a n/a n/a

24A

Downtown Station to Lamplighter

6:00a-7:30p n/a 60 60 60 60 n/a n/a n/a n/a n/a

24B

Downtown Station to Job Corps

7-10a,3-6p n/a 60 60 60 60 n/a n/a n/a n/a n/a

25A

UF Commuter Lot to Airport

7:15a-6:35p n/a 60 60 60 60 n/a n/a n/a n/a n/a

27

Downtown Station to 16th Avenue / Health Department

7:00a-6:00p n/a 60 60 60 n/a n/a n/a n/a n/a n/a

28

The Hub to Butler Plaza via 20th Avenue

7:45a-5:30p n/a 20 20 20 n/a n/a n/a n/a n/a n/a

34

The Hub to 34th Street Post Office / Lexington Crossing

6:45a-1:30a n/a 25 25 25 38 75 n/a n/a n/a n/a

35

Reitz Union to SW 35th Place

6:30a-1:41a n/a 10 10 10 23 45 7:05a-8:40p 22.5 9:00a-6:40p 22.5

36

Reitz Union to Butler Plaza via 35th Place

6:55a-6:25p n/a 30 30 30 30 n/a n/a n/a n/a n/a

38

Reitz Union to Gainesville Place

6:55a-8:55p n/a 13 13 13 50 n/a n/a n/a n/a n/a

39

Santa Fe to Airport

7:27a-3:25p n/a 60 60 60 n/a n/a n/a n/a n/a n/a

41

Downtown Station to North Walmart Supercenter

7:00a-5:30p n/a 60 60 60 n/a n/a n/a n/a n/a n/a

43

Shands to Santa Fe

6:05a-10:37p n/a 28 28 28 80 80 n/a n/a n/a n/a

46

Reitz Union to Downtown

7:00a-5:30p n/a 15 15 30 n/a n/a n/a n/a n/a n/a

53

NW 43rd St to Wal Mart to US Hwy 441

8:00a-6:00p n/a 60 60 60 n/a n/a n/a n/a n/a n/a

62

Oaks Mall to Lexington Crossing

7:30a-3:27p n/a 60 60 60 n/a n/a n/a n/a n/a n/a

75

Oaks Mall to Butler Plaza via 75th Street

6:00a-8:00p n/a 30 30 30 45 45 7:00a-7:30p 45 8:00a-6:30p 45

76

Santa Fe to Haile Market Square

7:28a-5:25p n/a 60 60 60 n/a n/a n/a n/a n/a n/a

77

Santa Fe to Cabana Beach

7:30a-11:10a n/a 45 45 n/a n/a n/a n/a n/a n/a n/a

227

Campus Lodge to Reitz Union Express

8:10a-10:18a n/a 33 33 n/a n/a n/a n/a n/a n/a n/a
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Campus Routes

116

University Avenue / 2nd Avenue

7:00a-6:00p n/a 25 25 25 n/a n/a n/a n/a n/a n/a

117

Park & Ride 2 (34th Street)

7:00a-7:00p n/a 15 15 15 30 n/a n/a n/a n/a n/a

118

Park & Ride 1 (Cultural Center)

7:00a-7:00p n/a 8 8 8 30 n/a n/a n/a n/a n/a

120

West Circulator/Fraternity Row

7:00a-7:30p n/a 10 10 10 20 n/a n/a n/a n/a n/a

121

North-South Campus

7:00a-7:00p n/a 23 23 23 45 n/a n/a n/a n/a n/a

122

Veterinary School/Shands

7:00a-6:00p n/a 30 30 30 n/a n/a n/a n/a n/a n/a

125

Lakeside/Fraternity Row

7:00a-1:00a n/a 10 10 10 10 45 10:00a-9:00p 25 10:00a-10:00p 25

127

Sorority Row/Beaty Towers

7:00a-1:00a n/a 10 10 10 10 45 10:00a-9:00p 25 10:00a-10:00p 25

Later Gator

300

Later Gator A (Frat Row) - Wednesday - Saturday

9:00p-2:45a n/a n/a n/a n/a n/a 10 9:00p-2:45a 10 n/a n/a

301

Later Gator B (Southwest Gainesville) - Thursday - Saturday

9:00p-2:55a n/a n/a n/a n/a n/a 20 9:00p-2:55a 20 n/a n/a

302

Later Gator C (Oaks Mall) - Thursday - Saturday

9:00p-3:05a n/a n/a n/a n/a n/a 25 9:00p-3:05a 25 n/a n/a

303

Later Gator D (SW 13th Avenue) - Saturday

no service n/a n/a n/a n/a n/a n/a 9:00p-2:30a 30 n/a n/a

305

Later Gator F (Butler Plaza) - Saturday

no service n/a n/a n/a n/a n/a n/a 9:00p-3:00a 30 n/a n/a
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RTS COMPREHENSIVE OPERATIONS ANALYSIS
Gainesville System Proposed Routing- Saturday
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RTS COMPREHENSIVE OPERATIONS ANALYSIS
Gainesville System Proposed Routing- Saturday
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RTS COMPREHENSIVE OPERATIONS ANALYSIS
Gainesville System Proposed Routing- Saturday
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RTS COMPREHENSIVE OPERATIONS ANALYSIS
UF Campus Proposed Routing- Weekend
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Gainesville System Proposed Routing- Saturday
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Current 

(Spring 2014) Short Range

% Increase 

over Current

Weekday 1,348.9 1,411.4 5%

Saturday 333.1 410.2 23%

Sunday 119.6 213.3 78%
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Current 

(Spring 2014) Short Range

% Increase 

over Current

Weekday 15,533 16,207 4%

Saturday 4,142 5,145 24%

Sunday 1,397 2,691 93%
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Current 

(Spring 2014) Short Range

% Increase 

over Current

Weekday 317,807 333,644 5%

Saturday 16,758 20,797 24%

Sunday 6,219 11,093 78%


image33.emf
Current 

(Spring 2014) Short Range

% Increase 

over Current

Weekday 3,664,928 3,828,984 4%

Saturday 208,351 260,920 25%

Sunday 72,657 139,935 93%
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Weekdays

Bus Requirements

Rev. Rev.

Hrs. Miles

City Routes

1 Downtown Station to Butler Plaza 56.38 535.00 0.00 4.00 4.00 4.00 1.00 1.00

2 Downtown Station to Walmart Supercenter via Lincoln Estates 26.00 334.9 1.00 2.00 2.00 2.00 1.00 0.00

5 Downtown Station to Oaks Mall via University Avenue 55.00 660.4 0.00 3.00 3.00 4.00 2.00 2.00

6 Downtown Station to North Walmart Supercenter via 6th Street 13.50 164.7 0.00 1.00 1.00 1.00 1.00 0.00

8 Shands to North Walmart Supercenter 47.32 570.2 0.00 3.00 3.00 3.00 2.00 2.00

9 Reitz Union to Hunters Run 68.10 703.0 0.00 5.00 5.00 5.00 2.00 1.00

10 Downtown Station to Santa Fe 25.63 369.6 0.00 3.00 2.00 2.00 0.00 0.00

11A Downtown Station to Eastwood Meadows via University 16.50 205.6 1.00 1.00 1.00 1.00 1.00 0.00

11B Downtown Station to Eastwood Meadows via SE Hawthorne 15.00 237.3 0.00 1.00 1.00 1.00 1.00 0.00

12 Reitz Union to Butler Plaza 70.30 730.4 0.00 5.00 5.00 5.00 2.00 1.00

13 NW 23rd Avenue to FloridaWorks via UF / 13th Street 72.70 803.6 0.00 5.00 5.00 5.00 2.00 2.00

15 Downtown Station to NW 13th Street 49.60 519.4 0.00 3.00 3.00 3.00 2.00 2.00

16 Beaty Towers to Sugar Hill 22.09 230.1 0.00 1.50 1.50 1.50 1.00 1.00

17 Beaty Towers to Downtown Station 22.23 214.5 0.00 1.50 1.50 1.50 1.00 1.00

20 Reitz Union to Oaks Mall 93.16 1,032.3 0.00 6.00 6.00 6.00 4.00 2.00

21 Reitz Union to Cabana Beach via 20th Avenue 54.20 578.5 0.00 5.00 5.00 5.00 2.00 0.00

23 Oaks Mall to Santa Fe 24.67 285.6 0.00 1.00 2.00 2.00 1.00 0.00

24A Downtown Station to Lamplighter 13.50 208.7 0.00 1.00 1.00 1.00 1.00 0.00

24B Downtown Station to Job Corps 7.00 115.6 0.00 1.00 1.00 1.00 0.00 0.00

25A UF Commuter Lot to Airport 11.50 171.6 0.00 1.00 1.00 1.00 1.00 0.00

27 Downtown Station to 16th Avenue / Health Department 11.00 132.0 0.00 1.00 1.00 1.00 0.00 0.00

28 The Hub to Butler Plaza via 20th Avenue 28.50 294.1 0.00 3.00 3.00 3.00 0.00 0.00

34 The Hub to 34th Street Post Office / Lexington Crossing 45.70 490.6 0.00 3.00 3.00 3.00 2.00 1.00

35 Reitz Union to SW 35th Place 70.90 847.7 0.00 5.00 5.00 5.00 2.00 1.00

36 Reitz Union to Butler Plaza via 35th Place 23.00 243.8 0.00 2.00 2.00 2.00 2.00 0.00

38 Reitz Union to Gainesville Place 46.60 334.8 0.00 4.00 4.00 4.00 1.00 0.00

39 Santa Fe to Airport 7.98 192.0 0.00 1.00 1.00 0.00 0.00 0.00

41 Downtown Station to North Walmart Supercenter 10.50 161.9 0.00 1.00 1.00 1.00 0.00 0.00

43 Shands to Santa Fe 39.33 649.0 0.00 3.00 3.00 3.00 1.00 0.00

46 Reitz Union to Downtown 18.50 153.2 0.00 2.00 2.00 1.00 0.00 0.00

53 NW 43rd St to Wal Mart to US Hwy 441 10.00 156.0 0.00 1.00 1.00 1.00 0.00 0.00

62 Oaks Mall to Lexington Crossing 7.95 100.0 0.00 1.00 1.00 1.00 0.00 0.00

75 Oaks Mall to Butler Plaza via 75th Street 46.60 697.5 0.00 3.00 3.00 3.00 2.00 2.00

76 Santa Fe to Haile Market Square 9.95 166.0 0.00 1.00 1.00 1.00 0.00 0.00

77 Santa Fe to Cabana Beach 3.67 68.9 0.00 1.00 1.00 0.00 0.00 0.00

227

Campus Lodge to Reitz Union Express 2.50 33.8 0.00 1.00 1.00 0.00 0.00 0.00

Evening

Late 

Night

Early 

Morning

Morning 

Peak

Route ID Route Description

Average Weekday

Midday

Afternoon 

Peak
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Weekdays

Bus Requirements

Rev. Rev.

Hrs. Miles

Campus Routes

116 University Avenue / 2nd Avenue 11.00 102.3 0.00 1.00 1.00 1.00 0.00 0.00

117 Park & Ride 2 (34th Street) 23.00 266.8 0.00 2.00 2.00 2.00 1.00 0.00

118 Park & Ride 1 (Cultural Center) 45.00 504.0 0.00 4.00 4.00 4.00 1.00 0.00

120 West Circulator/Fraternity Row 23.50 211.5 0.00 2.00 2.00 2.00 1.00 0.00

121 North-South Campus 23.20 187.2 0.00 2.00 2.00 2.00 1.00 0.00

122 Veterinary School/Shands 11.00 88.9 0.00 1.00 1.00 1.00 0.00 0.00

125 Lakeside/Fraternity Row 44.60 501.2 0.00 3.00 3.00 3.00 3.00 0.62

127 Sorority Row/Beaty Towers 29.60 266.7 0.00 2.00 2.00 2.00 2.00 0.38

Later Gator

300 Later Gator A (Frat Row) - W, Th,F 17.30 203.6 0.00 0.00 0.00 0.00 0.00 3.00

301 Later Gator B (Southwest Gainesville) - Th,F 18.00 252.0 0.00 0.00 0.00 0.00 0.00 3.00

302

Later Gator C (Oaks Mall) - Th,F 18.10 230.6 0.00 0.00 0.00 0.00 0.00 3.00

TOTALS 1,411.36 16,206.8 2.00 104.00 104.00 101.00 47.00 29.00

Evening

Late 

Night

Early 

Morning

Morning 

Peak

Route ID Route Description

Average Weekday

Midday

Afternoon 

Peak
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Saturday

Bus Requirements

Rev. Rev.

Hrs. Miles

City Routes

1 Downtown Station to Butler Plaza 20.84 210.0 0.00 1.00 2.00 2.00 0.00 0.00

2A Downtown Station to Walmart Supercenter 10.92 168.9 0.00 1.00 1.00 1.00 0.00 0.00

5 Downtown Station to Oaks Mall 36.84 469.9 0.00 2.00 2.00 2.00 2.00 2.00

6 Downtown Station to North Walmart Supercenter via 6th Street 8.50 103.7 0.00 1.00 1.00 1.00 0.00 0.00

8 Shands to North Walmart Supercenter via NW 13th Street 19.50 283.9 0.00 1.50 1.50 1.50 1.50 0.00

10 Downtown Station to Santa Fe 5.96 92.4 0.00 1.00 1.00 1.00 0.00 0.00

11A Downtown Station to Eastwood Meadows via University 13.00 162.0 0.00 1.00 1.00 1.00 1.00 0.00

11B Downtown Station to Eastwood Meadows via SE Hawthorne 12.00 189.8 0.00 1.00 1.00 1.00 1.00 0.00

12 Reitz Union to Butler Plaza 24.40 286.0 0.00 1.00 2.00 2.00 2.00 0.00

13 NW 23rd Avenue to FloridaWorks via UF / 13th Street 19.50 291.7 0.00 1.50 1.50 1.50 1.50 0.00

15 Downtown Station to NW 13th Street 37.50 393.5 0.00 3.00 3.00 3.00 3.00 0.00

16 Beaty Towers to Sugar Hill 5.59 67.9 0.00 1.00 1.00 1.00 0.00 0.00

20 Reitz Union to Oaks Mall 35.00 388.5 0.00 1.00 3.00 3.00 3.00 0.00

25 UF Commuter Lot to Airport 10.87 144.0 0.00 1.00 1.00 1.00 0.00 0.00

35 Reitz Union to SW 35th Place 27.00 352.8 0.00 2.00 2.00 2.00 2.00 0.00

75 Oaks Mall to Butler Plaza via 75th Street 24.80 371.3 0.00 2.00 2.00 2.00 2.00 0.00

Campus Routes

125 Lakeside/Fraternity Row 13.00 145.6 0.00 0.00 1.20 1.20 1.20 0.00

127 Sorority Row/Beaty Towers 8.60 77.5 0.00 0.00 0.80 0.80 0.80 0.00

Later Gator

300 Later Gator A (Frat Row) 17.30 203.6 0.00 0.00 0.00 0.00 0.00 3.00

301 Later Gator B (Southwest Gainesville) 18.00 252.0 0.00 0.00 0.00 0.00 0.00 3.00

302 Later Gator C (Oaks Mall) 18.10 230.6 0.00 0.00 0.00 0.00 0.00 3.00

303 Later Gator D (SW 13th Avenue) 11.00 127.6 0.00 0.00 0.00 0.00 0.00 2.00

305

Later Gator F (Butler Plaza) 12.00 132.0 0.00 0.00 0.00 0.00 0.00 2.00

TOTALS 410.22 5,145.0 0.00 22.00 28.00 28.00 21.00 15.00

Early 

Morning

Afternoon 

Peak

Late 

Night

Morning 

Peak

Midday

Route ID Route Description

Average Saturday

Evening
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Sunday

Bus Requirements

Rev. Rev.

Hrs. Miles

City Routes

1 Downtown Station to Butler Plaza 14.84 150.0 0.00 0.00 2.00 2.00 0.00 0.00

2 Downtown Station to Walmart Supercenter via Lincoln Estates 10.50 135.2 0.00 1.00 1.00 1.00 1.00 0.00

5 Downtown Station to Oaks Mall via University Avenue 15.00 190.5 0.00 0.00 2.00 2.00 0.00 0.00

6 Downtown Station to North Walmart Supercenter via 6th Street 10.50 128.1 0.00 1.00 1.00 1.00 1.00 0.00

8 Shands to North Walmart Supercenter via NW 13th Street 10.50 152.9 0.00 1.00 1.00 1.00 1.00 0.00

11A Downtown Station to Eastwood Meadows via University 10.50 130.8 0.00 1.00 1.00 1.00 1.00 0.00

11B Downtown Station to Eastwood Meadows via SE Hawthorne 9.50 150.3 0.00 1.00 1.00 1.00 0.00 0.00

12 Reitz Union to Butler Plaza 8.17 96.8 0.00 0.00 1.00 1.00 0.00 0.00

13 NW 23rd Avenue to FloridaWorks via UF / 13th Street 9.40 140.3 0.00 0.00 1.00 1.00 1.00 0.00

15 Downtown Station to NW 13th Street 31.50 330.5 0.00 3.00 3.00 3.00 3.00 0.00

16 Beaty Towers to Sugar Hill 3.75 47.2 0.00 0.00 1.00 1.00 0.00 0.00

20 Reitz Union to Oaks Mall 15.00 166.5 0.00 0.00 2.00 2.00 0.00 0.00

25 UF Commuter Lot to Airport 8.17 144.0 0.00 0.00 1.00 1.00 0.00 0.00

35 Reitz Union to SW 35th Place 19.10 249.9 0.00 0.00 2.00 2.00 2.00 0.00

75 Oaks Mall to Butler Plaza via 75th Street 21.10 315.0 0.00 2.00 2.00 2.00 2.00 0.00

Campus Routes

125 Lakeside/Fraternity Row 9.50 106.4 0.00 0.00 1.20 1.20 0.00 0.00

127

Sorority Row/Beaty Towers 6.30 56.6 0.00 0.00 0.80 0.80 0.00 0.00

TOTALS 213.33 2,691.1 0.00 10.00 24.00 24.00 12.00 0.00

Average Sunday

Early 

Morning

Morning 

Peak

Midday

Afternoon 

Peak

Evening

Late 

Night

Route ID Route Description


image38.emf
Service Days

Route #'s Service Change

Implementation 

Year

Daily 

Hours

Annual 

Hours

Weekday 23, 39, 62 Alignment

Weekday 77 Eliminate route

Weekday 23 Frequency 23 to 40

Weekday 23 Reduced evening service by 3 hours

Weekday 62 Frequency 60 to 20 all day

Weekday 62 Extend afternoon / evening 7 hours

Weekday 39 Frequency 60 to 35

Weekday 6 Extend evening 2 hours 2020 1.20 302.40

Sunday 12 Start 1 hour earlier, extend 1 hour later at 45 minutes

2020 1.93 100.36

Weekday 24A Start 30 minutes later, extend evening 1 hour

Weekday 24A Start 1:40 later in a.m.

Saturday 2 Extend evening 2 hours at 60 minutes

2020 1.58 82.16

Sunday 25 Alignment

2020 -0.07 -3.64

Weekday 2 Extend evening 3 hours at 60 minutes

2021 3.00 756.00

Weekday 2 Early a.m. at 30 vs 60 minutes 2021 1.00 252.00

Weekday, Saturday, Sunday 16, 17, 43 Alignment

Weekday 16, 17 Reduce evening by 1 hour

Weekday 16,17 Improve evening 60 to 30 minutes

Weekday 43 Frequency all day 28 to 30

2021 8.67 2,184.84

Saturday 43 New route

Saturday 16, 43 Extend evening 1 hour

Saturday 10 Eliminate Saturday service

Sunday 16 Extend morning and evening 1 hour

2022 15.35 798.20

Saturday 6 Extend 1 hour earlier, 3 hours later

2022

4.00 208.00

Weekday 6 Frequency 60 to 30

2022

11.20 2,822.40

Weekday 20 Extend evening by 30 minutes

2022 2.84 715.68

Sunday 20 Start 2 hours earlier, extend 2 hours later

2022 5.00 260.00

Weekday 40 New route at 30 minutes all day

2023 23.00 5,796.00

Weekday 39 Extend afternoon 3 hours

2024 5.42 1,365.84

Weekday 75 Extend evening 3 hours 2024 6.10 1,537.20

Saturday 53 New route at 60 minutes all day

2024 9.00 468.00

Weekday 1 Extend evening 2 hours

2024 -1.88 -473.76

Saturday 1 Frequency 60 to 30 in a.m., 30 to 60 in evening

2024 3.16 164.32

Saturday 1 Extend evening 2 hours

2024 2.00 104.00

Sunday 1 Start 2 hours earlier, extend evening 1 hour, all at 30 minutes

2024 6.16 320.32

Sunday 5 Start 2 hours earlier, extend evening 1 hour, all at 30 minutes

2024 2.58 134.16

Weekday 8 Frequency late evening 45 to 90 minutes

2024 -2.22 -559.44

Weekday 8 Extend evening 1 hour

2024 -1.52 -383.04

2021 24.65 1,281.80

Saturday 2, 13, 25A Alignment 2020 -0.17 -8.84

2020 1.19 299.88

2021 Implementation

2022 Implementation

2023 Implementation

2024 Implementation

2021 1.08 272.16

2020 16.48 4,152.96

2020 Implementation
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City Routes

1

Downtown Station to Butler Plaza via Archer Road

6:00a-12:30p n/a 15 15 18 60 60 7:00a-8:00p 30 8:00a-6:30p 30

2

Downtown Station to Walmart Supercenter via Lincoln Estates

5:30a-10:30p 30 30 30 30 60 60 7:00a-7:30p 60 8:00a-6:30p 60

5

Downtown Station to Oaks Mall via University Avenue

6:00a-2:00a n/a 20 20 20 30 30 7:00a-2:00a 30 8:00a-6:30p 30

6

Downtown Station to North Walmart Supercenter via 6th Street

6:00a-9:30p n/a 30 30 30 60 n/a 7:00a-7:30p 60 8:00a-6:30p 60

8

Shands to North Walmart Supercenter via NW 13th Street

5:46a-11:20p 30 30 30 30 45 90 7:00a-8:00p 30 8:00a-6:30p 45

9

Reitz Union to Hunters Run

6:30a-1:50a n/a 9 9 9 20 40 n/a n/a n/a n/a

10

Downtown Station to Santa Fe via 16th/23rd Avenue

7:05a-7:00p n/a 23 35 35 35 n/a n/a n/a n/a n/a

11A

Downtown Station to Eastwood Meadows via University

5:30a-11:30p 60 60 60 60 60 n/a 7:00a-8:00p 60 8:00a-6:30p 60

11B

Downtown Station to Eastwood Meadows via SE Hawthorne

6:00a-9:00p n/a 60 60 60 60 n/a 7:30a-7:30p 60 8:00a-6:00p 60

12

Reitz Union to Butler Plaza

6:20a-2:43a n/a 10 10 12 23 45 7:20a-8:30p 23 9:00a-7:00p 45

13

NW 23rd Avenue to FloridaWorks via UF / 13th Street

6:30a-1:30a n/a 15 15 15 35 35 7:00a-8:00p 30 9:00a-6:40p 45

15

Downtown Station to NW 13th Street

6:00a-12:30a n/a 30 30 30 45 45 7:00a-7:30p 30 8:00a-6:30p 30

16

UF / Shands to Sugar Hill

6:30a-1:30a n/a 24 24 24 30 60 7:00a-7:30p 40 9:00a-6:40p 60

17

UF / Shands to Downtown Station

6:45a-12:45a n/a 24 24 24 30 60 n/a n/a n/a n/a

20

Reitz Union to Oaks Mall via 20th Avenue

6:00a-2:00a n/a 10 10 10 15 30 7:00a-8:10p 20 8:00a-7:30p 30

21

Reitz Union to Cabana Beach via 20th Avenue

8:00a-8:00p n/a 10 10 10 25 n/a n/a n/a n/a n/a

23

Haile Market Square to Santa Fe via Fort Clarke

7:15a-7:00p n/a 40 40 40 40 n/a n/a n/a n/a n/a

24A

Downtown Station to Lamplighter

6:30a-8:30p n/a 60 60 60 60 n/a n/a n/a n/a n/a

24B

Downtown Station to Job Corps

7-10a,3-6p n/a 60 60 60 60 n/a n/a n/a n/a n/a

25A

UF Commuter Lot to Airport

7:15a-6:35p n/a 60 60 60 60 n/a n/a n/a n/a n/a

27

Downtown Station to 16th Avenue / Health Department

7:00a-6:00p n/a 60 60 60 n/a n/a n/a n/a n/a n/a

28

The Hub to Butler Plaza via 20th Avenue

7:45a-5:30p n/a 20 20 20 n/a n/a n/a n/a n/a n/a

34

The Hub to 34th Street Post Office / Lexington Crossing

6:45a-1:30a n/a 25 25 25 38 75 n/a n/a n/a n/a

35

Reitz Union to SW 35th Place

6:30a-1:41a n/a 10 10 10 23 45 7:05a-8:40p 22.5 9:00a-6:40p 22.5

36

Reitz Union to Butler Plaza via 35th Place

6:55a-6:25p n/a 30 30 30 30 n/a n/a n/a n/a n/a

38

Reitz Union to Gainesville Place

6:55a-8:55p n/a 13 13 13 50 n/a n/a n/a n/a n/a

39

Santa Fe to Santa Fe via 39th Avenue

7:30a-6:00p n/a 35 35 35 n/a n/a n/a n/a n/a n/a

40

The Hub to NW 43rd St

6:30a-6:00p n/a 30 30 30 n/a n/a n/a n/a n/a n/a

41

Downtown Station to North Walmart Supercenter

7:00a-5:30p n/a 60 60 60 n/a n/a n/a n/a n/a n/a

43

Shands to Santa Fe

6:05a-10:00p n/a 30 30 30 30 n/a 7:00a-7:30p 40 9:00a-6:40p 60

46

Reitz Union to Downtown

7:00a-5:30p n/a 15 15 30 n/a n/a n/a n/a n/a n/a

53

NW 43rd St to Wal Mart to US Hwy 441

8:00a-6:00p n/a 60 60 60 n/a n/a 8:00a-5:00p 60 n/a n/a

62

Santa Fe to Butler Plaza

7:30a-10:00p n/a 20 20 20 20 n/a n/a n/a n/a n/a

75

Oaks Mall to Butler Plaza via 75th Street

6:00a-11:00p n/a 30 30 30 45 45 7:00a-7:30p 45 8:00a-6:30p 45

227

Campus Lodge to Reitz Union Express

8:10a-10:18a n/a 33 33 n/a n/a n/a n/a n/a n/a n/a

Service 

Frequency 

(minutes)

SATURDAY SUNDAY

Estimated Start 

of First/Last 

Trips

Service 

Frequency 

(minutes)

Route ID Route Description

Estimated Start 

of First/Last 

Trips

WEEKDAY

Estimated Start 

of First/Last 

Trips

Morning 

Peak

Midday

Afternoon 

Peak

Late 

Evening

Service Frequency (minutes)

Early 

Morning

Evening
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Campus Routes

116

University Avenue / 2nd Avenue

7:00a-6:00p n/a 25 25 25 n/a n/a n/a n/a n/a n/a

117

Park & Ride 2 (34th Street)

7:00a-7:00p n/a 15 15 15 30 n/a n/a n/a n/a n/a

118

Park & Ride 1 (Cultural Center)

7:00a-7:00p n/a 8 8 8 30 n/a n/a n/a n/a n/a

120

West Circulator/Fraternity Row

7:00a-7:30p n/a 10 10 10 20 n/a n/a n/a n/a n/a

121

North-South Campus

7:00a-7:00p n/a 23 23 23 45 n/a n/a n/a n/a n/a

122

Veterinary School/Shands

7:00a-6:00p n/a 30 30 30 n/a n/a n/a n/a n/a n/a

125

Lakeside/Fraternity Row

7:00a-1:00a n/a 10 10 10 10 45 10:00a-9:00p 25 10:00a-10:00p 25

127

Sorority Row/Beaty Towers

7:00a-1:00a n/a 10 10 10 10 45 10:00a-9:00p 25 10:00a-10:00p 25

Later Gator

300

Later Gator A (Frat Row) - Wednesday - Saturday

9:00p-2:45a n/a n/a n/a n/a n/a 10 9:00p-2:45a 10 n/a n/a

301

Later Gator B (Southwest Gainesville) - Thursday - Saturday

9:00p-2:55a n/a n/a n/a n/a n/a 20 9:00p-2:55a 20 n/a n/a

302

Later Gator C (Oaks Mall) - Thursday - Saturday

9:00p-3:05a n/a n/a n/a n/a n/a 25 9:00p-3:05a 25 n/a n/a

303

Later Gator D (SW 13th Avenue) - Saturday

no service n/a n/a n/a n/a n/a n/a 9:00p-2:30a 30 n/a n/a

305

Later Gator F (Butler Plaza) - Saturday

no service n/a n/a n/a n/a n/a n/a 9:00p-3:00a 30 n/a n/a

Service 

Frequency 

(minutes)
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Service 
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Afternoon 
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Morning
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RTS COMPREHENSIVE OPERATIONS ANALYSIS
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RTS COMPREHENSIVE OPERATIONS ANALYSIS
Gainesville System Proposed Routing - Weekday
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RTS COMPREHENSIVE OPERATIONS ANALYSIS
Gainesville System Proposed Routing- Saturday
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RTS COMPREHENSIVE OPERATIONS ANALYSIS
Gainesville System Proposed Routing- Saturday
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RTS COMPREHENSIVE OPERATIONS ANALYSIS
Gainesville System Proposed Routing- Saturday
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RTS COMPREHENSIVE OPERATIONS ANALYSIS

Gainesville System Proposed Routing - Sunday
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RTS COMPREHENSIVE OPERATIONS ANALYSIS
Gainesville System Proposed Routing - Sunday
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RTS COMPREHENSIVE OPERATIONS ANALYSIS
Gainesville System Proposed Routing - Sunday
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Current 

(Spring 2014) Short Range

% Increase 

over Current Long Range

% Increase 

over Short 

Range

% Increase 

over Current

Weekday 1,348.9 1,411.4 5% 1,483.9 5% 10%

Saturday 333.1 410.2 23% 454.6 11% 36%

Sunday 119.6 213.3 78% 247.7 16% 107%
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Current 

(Spring 2014) Short Range

% Increase 

over Current Long Range

% Increase 

over Short 

Range

% Increase 

over Current

Weekday 15,533 16,207 4% 17,128 6% 10%

Saturday 4,142 5,145 24% 5,611 9% 35%

Sunday 1,397 2,691 93% 3,026 12% 117%
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Current 

(Spring 2014) Short Range

% Increase 

over Current Long Range

% Increase 

over Short 

Range

% Increase 

over Current

Weekday 317,807 333,644 5% 351,923.9 5% 11%

Saturday 16,758 20,797 24% 23,104.4 11% 38%

Sunday 6,219 11,093 78% 12,880.4 16% 107%
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Current 

(Spring 2014) Short Range

% Increase 

over Current Long Range

% Increase 

over Short 

Range

% Increase 

over Current

Weekday 3,664,928 3,828,984 4% 4,061,039 6% 11%

Saturday 208,351 260,920 25% 285,168 9% 37%

Sunday 72,657 139,935 93% 157,361 12% 117%
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Weekdays

Bus Requirements

City Routes

1 Downtown Station to Butler Plaza via Archer Road 54.50 525.0 0.00 4.00 4.00 4.00 1.00 1.00

2 Downtown Station to Walmart Supercenter via Lincoln Estates 29.50 380.0 2.00 2.00 2.00 2.00 1.00 1.00

5 Downtown Station to Oaks Mall via University Avenue 55.00 660.4 0.00 3.00 3.00 4.00 2.00 2.00

6 Downtown Station to North Walmart Supercenter via 6th Street 27.50 335.5 0.00 2.00 2.00 2.00 1.00 0.00

8 Shands to North Walmart Supercenter via NW 13th Street 45.80 552.1 0.00 3.00 3.00 3.00 2.00 1.00

9 Reitz Union to Hunters Run 68.10 703.0 0.00 5.00 5.00 5.00 2.00 1.00

10 Downtown Station to Santa Fe via 16th/23rd Avenue 25.70 378.4 0.00 3.00 2.00 2.00 2.00 0.00

11A Downtown Station to Eastwood Meadows via University 16.50 205.6 1.00 1.00 1.00 1.00 1.00 0.00

11B Downtown Station to Eastwood Meadows via SE Hawthorne 15.00 237.3 0.00 1.00 1.00 1.00 1.00 0.00

12 Reitz Union to Butler Plaza 70.30 730.4 0.00 5.00 5.00 5.00 2.00 1.00

13 NW 23rd Avenue to FloridaWorks via UF / 13th Street 72.70 803.6 0.00 5.00 5.00 5.00 2.00 2.00

15 Downtown Station to NW 13th Street 49.60 519.4 0.00 3.00 3.00 3.00 2.00 2.00

16 UF / Shands to Sugar Hill 22.70 233.1 0.00 1.50 1.50 1.50 1.00 0.50

17 UF / Shands to Downtown Station 22.70 233.4 0.00 1.50 1.50 1.50 1.00 0.50

20 Reitz Union to Oaks Mall via 20th Avenue 96.00 1,065.6 0.00 6.00 6.00 6.00 4.00 2.00

21 Reitz Union to Cabana Beach via 20th Avenue 54.20 578.5 0.00 5.00 5.00 5.00 2.00 0.00

23 Haile Market Square to Santa Fe via Fort Clarke 12.00 205.2 0.00 1.00 1.00 1.00 1.00 0.00

24A Downtown Station to Lamplighter 14.00 216.4 0.00 1.00 1.00 1.00 1.00 0.00

24B Downtown Station to Job Corps 7.00 115.6 0.00 1.00 1.00 1.00 0.00 0.00

25A UF Commuter Lot to Airport 11.50 171.6 0.00 1.00 1.00 1.00 1.00 0.00

27 Downtown Station to 16th Avenue / Health Department 11.00 132.0 0.00 1.00 1.00 1.00 0.00 0.00

28 The Hub to Butler Plaza via 20th Avenue 28.50 294.1 0.00 3.00 3.00 3.00 0.00 0.00

34 The Hub to 34th Street Post Office / Lexington Crossing 45.70 490.6 0.00 3.00 3.00 3.00 2.00 1.00

35 Reitz Union to SW 35th Place 70.90 847.7 0.00 5.00 5.00 5.00 2.00 1.00

36 Reitz Union to Butler Plaza via 35th Place 23.00 243.8 0.00 2.00 2.00 2.00 2.00 0.00

38 Reitz Union to Gainesville Place 46.60 334.8 0.00 4.00 4.00 4.00 1.00 0.00

39 Santa Fe to Santa Fe via 39th Avenue 21.00 361.4 0.00 2.00 2.00 2.00 0.00 0.00

40 The Hub to NW 43rd St 23.00 324.3 0.00 2.00 2.00 2.00 0.00 0.00

41 Downtown Station to North Walmart Supercenter 10.50 161.9 0.00 1.00 1.00 1.00 0.00 0.00

43 Shands to Santa Fe 48.00 537.6 0.00 3.00 3.00 3.00 3.00 0.00

46 Reitz Union to Downtown 18.50 153.2 0.00 2.00 2.00 1.00 0.00 0.00

53 NW 43rd St to Wal Mart to US Hwy 441 10.00 156.0 0.00 1.00 1.00 1.00 0.00 0.00

62 Santa Fe to Butler Plaza 43.50 694.3 0.00 3.00 3.00 3.00 3.00 0.00

75 Oaks Mall to Butler Plaza via 75th Street 46.60 697.5 0.00 3.00 3.00 3.00 2.00 2.00

227

Campus Lodge to Reitz Union Express 2.50 33.8 0.00 1.00 1.00 0.00 0.00 0.00

Morning 

Peak

Midday

Afternoon 

Peak

Rev. 

Hours

Rev. 

Miles

Route ID Route Description

Average Weekday

Evening

Late 

Night

Early 

Morning
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Weekdays

Bus Requirements

Campus Routes

116 University Avenue / 2nd Avenue 11.00 102.3 0.00 1.00 1.00 1.00 0.00 0.00

117 Park & Ride 2 (34th Street) 23.00 266.8 0.00 2.00 2.00 2.00 1.00 0.00

118 Park & Ride 1 (Cultural Center) 45.00 504.0 0.00 4.00 4.00 4.00 1.00 0.00

120 West Circulator/Fraternity Row 23.50 211.5 0.00 2.00 2.00 2.00 1.00 0.00

121 North-South Campus 23.20 187.2 0.00 2.00 2.00 2.00 1.00 0.00

122 Veterinary School/Shands 11.00 88.9 0.00 1.00 1.00 1.00 0.00 0.00

125 Lakeside/Fraternity Row 44.60 501.2 0.00 3.00 3.00 3.00 3.00 0.62

127 Sorority Row/Beaty Towers 29.60 266.7 0.00 2.00 2.00 2.00 2.00 0.38

Later Gator

300 Later Gator A (Frat Row) - W, Th,F 17.30 203.6 0.00 0.00 0.00 0.00 0.00 3.00

301 Later Gator B (Southwest Gainesville) - Th,F 18.00 252.0 0.00 0.00 0.00 0.00 0.00 3.00

302 Later Gator C (Oaks Mall) - Th,F 18.10 230.6 0.00 0.00 0.00 0.00 0.00 3.00

TOTALS 1,483.90 17,127.6 3.00 108.00 107.00 106.00 54.00 28.00

Morning 

Peak

Midday

Afternoon 

Peak

Rev. 

Hours

Rev. 

Miles

Route ID Route Description

Average Weekday

Evening

Late 

Night

Early 

Morning
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Saturday

Bus Requirements

Rev. Rev.

Hrs. Miles

City Routes

1 Downtown Station to Butler Plaza via Archer Road 24.00 240.0 0.00 2.00 2.00 2.00 1.00 0.00

2 Downtown Station to Walmart Supercenter via Lincoln Estates 12.50 161.0 0.00 1.00 1.00 1.00 1.00 0.00

5 Downtown Station to Oaks Mall via University Avenue 38.00 482.6 0.00 2.00 2.00 2.00 2.00 2.00

6 Downtown Station to North Walmart Supercenter via 6th Street 12.50 152.5 0.00 1.00 1.00 1.00 1.00 0.00

8 Shands to North Walmart Supercenter via NW 13th Street 19.50 283.9 0.00 1.50 1.50 1.50 1.50 0.00

11A Downtown Station to Eastwood Meadows via University 13.00 162.0 0.00 1.00 1.00 1.00 1.00 0.00

11B Downtown Station to Eastwood Meadows via SE Hawthorne 12.00 189.8 0.00 1.00 1.00 1.00 1.00 0.00

12 Reitz Union to Butler Plaza 24.40 286.0 0.00 1.00 2.00 2.00 2.00 0.00

13 NW 23rd Avenue to FloridaWorks via UF / 13th Street 19.50 291.7 0.00 1.50 1.50 1.50 1.50 0.00

15 Downtown Station to NW 13th Street 37.50 393.5 0.00 3.00 3.00 3.00 3.00 0.00

16 UF / Shands to Sugar Hill 10.60 106.2 0.00 0.88 0.88 0.88 0.58 0.00

20 Reitz Union to Oaks Mall via 20th Avenue 36.00 399.6 0.00 1.00 3.00 3.00 3.00 0.00

25B UF Cultural Plaza to Airport 10.70 126.8 0.00 1.00 1.00 1.00 0.00 0.00

35 Reitz Union to SW 35th Place 27.00 352.8 0.00 2.00 2.00 2.00 2.00 0.00

43 Shands to Santa Fe 25.60 302.4 0.00 2.13 2.13 2.13 1.42 0.00

53 NW 43rd St to Wal Mart to US Hwy 441 9.00 140.4 0.00 1.00 1.00 1.00 0.00 0.00

75 Oaks Mall to Butler Plaza via 75th Street 24.80 371.3 0.00 2.00 2.00 2.00 2.00 0.00

Campus Routes

125 Lakeside/Fraternity Row 13.00 145.6 0.00 0.00 1.20 1.20 1.20 0.00

127 Sorority Row/Beaty Towers 8.60 77.5 0.00 0.00 0.80 0.80 0.80 0.00

Later Gator

300 Later Gator A (Frat Row) 17.30 203.6 0.00 0.00 0.00 0.00 0.00 3.00

301 Later Gator B (Southwest Gainesville) 18.00 252.0 0.00 0.00 0.00 0.00 0.00 3.00

302 Later Gator C (Oaks Mall) 18.10 230.6 0.00 0.00 0.00 0.00 0.00 3.00

303 Later Gator D (SW 13th Avenue) 11.00 127.6 0.00 0.00 0.00 0.00 0.00 2.00

305 Later Gator F (Butler Plaza) 12.00 132.0 0.00 0.00 0.00 0.00 0.00 2.00

TOTALS 454.60 5,611.3 0.00 25.00 30.00 30.00 26.00 15.00

Average Saturday

Midday

Afternoon 

Peak

Evening
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Night

Early 

Morning

Morning 

Peak

Route ID Route Description
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Sunday

Bus Requirements

Rev. Rev.

Hrs. Miles

City Routes

1 Downtown Station to Butler Plaza via Archer Road 21.00 210.0 0.00 2.00 2.00 2.00 2.00 0.00

2 Downtown Station to Walmart Supercenter via Lincoln Estates 10.50 135.2 0.00 1.00 1.00 1.00 1.00 0.00

5 Downtown Station to Oaks Mall via University Avenue 21.00 266.7 0.00 2.00 2.00 2.00 2.00 0.00

6 Downtown Station to North Walmart Supercenter via 6th Street 10.50 128.1 0.00 1.00 1.00 1.00 1.00 0.00

8 Shands to North Walmart Supercenter via NW 13th Street 10.50 152.9 0.00 1.00 1.00 1.00 1.00 0.00

11A Downtown Station to Eastwood Meadows via University 10.50 130.8 0.00 1.00 1.00 1.00 1.00 0.00

11B Downtown Station to Eastwood Meadows via SE Hawthorne 9.50 150.3 0.00 1.00 1.00 1.00 0.00 0.00

12 Reitz Union to Butler Plaza 10.10 118.8 0.00 0.00 1.00 1.00 1.00 0.00

13 NW 23rd Avenue to FloridaWorks via UF / 13th Street 9.40 140.3 0.00 0.00 1.00 1.00 1.00 0.00

15 Downtown Station to NW 13th Street 31.50 330.5 0.00 3.00 3.00 3.00 3.00 0.00

16 UF / Shands to Sugar Hill 5.60 56.1 0.00 0.00 0.58 0.58 0.58 0.00

20 Reitz Union to Oaks Mall via 20th Avenue 20.00 222.0 0.00 2.00 2.00 2.00 0.00 0.00

25B UF Cultural Plaza to Airport 8.10 97.0 0.00 0.00 1.00 1.00 0.00 0.00

35 Reitz Union to SW 35th Place 19.10 249.9 0.00 0.00 2.00 2.00 2.00 0.00

43 Shands to Santa Fe 13.50 159.6 0.00 0.00 1.42 1.42 1.42 0.00

75 Oaks Mall to Butler Plaza via 75th Street 21.10 315.0 0.00 2.00 2.00 2.00 2.00 0.00

Campus Routes

125 Lakeside/Fraternity Row 9.50 106.4 0.00 0.00 1.20 1.20 0.00 0.00

127 Sorority Row/Beaty Towers 6.30 56.6 0.00 0.00 0.80 0.80 0.00 0.00

TOTALS 247.70 3,026.2 0.00 16.00 25.00 25.00 19.00 0.00

Route ID Route Description

Average Sunday

Early 

Morning

Morning 

Peak

Midday

Afternoon 

Peak

Evening

Late 

Night


image1.jpeg




image58.emf
Current 

(Spring 2014) Short Range Long Range

Weekday 101 104 108

Saturday 21 28 30

Sunday 14 24 25
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Weekdays

Route Alignment Combos

16

UF / Shands to Sugar Hill

17

UF / Shands to Downtown Station

2

Downtown Station to Walmart Supercenter via Lincoln Estates

13

NW 23rd Avenue to FloridaWorks via UF / 13th Street

24A

Downtown Station to Lamplighter

24B

Downtown Station to Job Corps

25A

UF Commuter Lot to Airport

27

Downtown Station to 16th Avenue / Health Department

41

Downtown Station to North Walmart Supercenter

11A

Downtown Station to Eastwood Meadows via University

11B

Downtown Station to Eastwood Meadows via SE Hawthorne

15

Downtown Station to NW 13th Street

6

Downtown Station to North Walmart Supercenter via 6th Street

Eliminate Existing Route 7

23

Haile Market Square to Santa Fe via Fort Clarke

39

Santa Fe to Santa Fe via 39th Avenue

62

Santa Fe to Butler Plaza

Eliminate Existing Route 76 & 77

34

The Hub to 34th Street Post Office / Lexington Crossing

36

Reitz Union to Butler Plaza via 35th Place

9

Reitz Union to Hunters Run

35

Reitz Union to SW 35th Place

121

North-South Campus

122

Veterinary School/Shands

116

University Avenue / 2nd Avenue

125

Lakeside/Fraternity Row

127

Sorority Row/Beaty Towers

Eliminate Existing Route 119 & 126

Individual Route Alignment Changes

28

The Hub to Butler Plaza via 20th Avenue

46

Reitz Union to Downtown

75

Oaks Mall to Butler Plaza via 75th Street

117

Park & Ride 2 (34th Street)

118

Park & Ride 1 (Cultural Center)

New Routes

40

The Hub to NW 43rd St

53

NW 43rd St to Wal Mart to US Hwy 441

227

Campus Lodge to Reitz Union Express

Route ID Route Description Justification

1. Route alignment changes serving Shands and UF, 2. routes are interlined

1. Route 2 removes service to Veterans Center on 3rd Ave - replaced by Route 24, 

2. Streamlined Rte 24 requires need for Rte 27 alignment changes, 3. removal of 

Rte 24 from SE 4th Ave requires Rte 25 change, 4. Modification of Rte 27 alignment 

require Rte 41 to cover north Main Street north of 16th Ave, 5. Moving Rte 41 to 

Main Street requires Rte 13 to cover NW 13th Street to 23rd Avenue 

1. New Rte 11 alignment eliminates existing Rte 7, 2. New Rte 11B pattern is 

interlined with Rte 15, 3. Rte 15 change requires change to Rte 6 be done 

simultaneously

1. Reroute of Rte 23 to SFC results in changes to Rte 62 extension to SFC to cover 

parts of Rte 23, 2. Rte 23 changes eliminate the need for Rte 76, Elimination fo Rte 

77 results in the need to modify Rte 39 to serve NW 91st Street

1. re-route of Rte 36 to Butler Plaza results in the need to cover Post Office on SW 

34th Street

1. Re-route of Rte 9 from Mowry to Archer Rd. results in the need for 

implementation of Rte 121 to supplement Rte 36 in this area, 2. implementation 

of Rte 121 results in the need to implement Rte 122, 3. changes to Rte 9 alignment 

(weekdays) as well as eliminating thr Route on weekends is connected to Rte 35 

routing and service levels on the weekends

1. Reroute of Rte 125 to cover portions of the existing Rte 119 results in the 

elimination of Rte 119, 2. Elimination of Rte 119 results in the need for Rte 116, 3. 

Route 125 and 127 are interlined, 4. Rte 126 duplicates Rte 127 and is eliminated


