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AgendaAgenda
Welcome and Introductions Welcome and Introductions 
BRT in the United States BRT in the United States 
Presentation of BRT in Eugene, Oregon Presentation of BRT in Eugene, Oregon 
Presentation of BRT in Kansas City, MO Presentation of BRT in Kansas City, MO 
Presentation by the Alachua County Presentation by the Alachua County 
MTPO MTPO 
Questions and Answers from the Questions and Answers from the 
Audience Audience -- Panel Discussion Panel Discussion 



GOGO--RTS.COMRTS.COM



Study CorridorsStudy Corridors



BRT Study CorridorsBRT Study Corridors
SW 20th Avenue/SW 62nd BoulevardSW 20th Avenue/SW 62nd Boulevard

University Avenue/Newberry RoadUniversity Avenue/Newberry Road
13th Street (53rd Avenue to Williston Road)13th Street (53rd Avenue to Williston Road)
SW 23rd Terrace and SW 35th PlaceSW 23rd Terrace and SW 35th Place
Archer Road (from Tower Road to SW 13th Archer Road (from Tower Road to SW 13th 
Street)Street)
Depot Avenue (from SW 13th Street to Waldo Depot Avenue (from SW 13th Street to Waldo 
Road)Road)
Waldo Road (from Depot Avenue corridor to Waldo Road (from Depot Avenue corridor to 
Airport Industrial Park)Airport Industrial Park)
Hawthorne Road/SR 20 (from Waldo Road to Hawthorne Road/SR 20 (from Waldo Road to 
SE 43rd Street)SE 43rd Street)



Thanks!Thanks!
GOGO--RTS.COMRTS.COM

Nothing happens unless first a dream. -
 

Carl Sandburg





AgendaAgenda
Welcome and Introductions Welcome and Introductions 
BRT in the United States (Dennis Hinebaugh, BRT in the United States (Dennis Hinebaugh, 
Director, National Bus Rapid Institute)Director, National Bus Rapid Institute)
Presentation of BRT in Eugene, Oregon (Graham Presentation of BRT in Eugene, Oregon (Graham 
Carey, Lane Transit District)Carey, Lane Transit District)
Presentation of BRT in Kansas City, MO (Dick Presentation of BRT in Kansas City, MO (Dick 
JarroldJarrold, Kansas City Area Transportation , Kansas City Area Transportation 
Authority)Authority)
Panel Discussion Panel Discussion –– (Rob Gregg, CUTR)(Rob Gregg, CUTR)
Presentation by the Alachua County Metropolitan Presentation by the Alachua County Metropolitan 
Transportation Planning Organization (Transportation Planning Organization (MarlieMarlie
Sanderson)Sanderson)
Questions and Answers from the AudienceQuestions and Answers from the Audience





Small Small 
Starts/Very Starts/Very 

Small Small 
Starts Starts 

Reporting Reporting 
Checklist Checklist 



Small Small 
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(continued) (continued) 



Small Starts ProjectsSmall Starts Projects
AZ, Flagstaff Mountain, Links AZ, Flagstaff Mountain, Links BRTBRT 
CA, Livermore, LivermoreCA, Livermore, Livermore--Amador Rt.10 Amador Rt.10 BRTBRT 
CA, CA, LosAngelesLosAngeles, Gap Closure Project, Gap Closure Project 
CA, CA, LosAngelesLosAngeles, Wilshire Boulevard Bus Only Lane, Wilshire Boulevard Bus Only Lane 
CA, Riverside, Perris Valley LineCA, Riverside, Perris Valley Line 
CA, San CA, San BernadinoBernadino, E Street Corridor SBX , E Street Corridor SBX BRTBRT 
CA, San Diego, MidCA, San Diego, Mid--City RapidCity Rapid 
CA, San Francisco, CA, San Francisco, VanNessVanNess Ave Ave BRTBRT 
CO, CO, FortCollinsFortCollins, Mason Corridor , Mason Corridor BRTBRT 
MA, Fitchburg, Fitchburg Commuter Rail MA, Fitchburg, Fitchburg Commuter Rail 

ImprovementImprovement 
MI, MI, GrandRapidsGrandRapids, South Corridor , South Corridor BRTBRT 
MO, MO, KansasCityKansasCity, , TroostCorridorTroostCorridor BRTBRT 
OR, Portland, Streetcar LoopOR, Portland, Streetcar Loop 
OR, Springfield, Pioneer Parkway OR, Springfield, Pioneer Parkway BRTBRT 
WA, King County, Bellevue Redmond WA, King County, Bellevue Redmond BRTBRT 
WA, WA, SeatacSeatac, Pacific Highway , Pacific Highway BRTBRT



Small Starts Evaluation CriteriaSmall Starts Evaluation Criteria

Cost Effectiveness; Cost Effectiveness; 
Transit Supportive Land Use Policies Transit Supportive Land Use Policies 
and Future Patterns; andand Future Patterns; and
Other Factors, including economic Other Factors, including economic 
development, as well as if the project is development, as well as if the project is 
a principle element of a congestion a principle element of a congestion 
management strategy, the management strategy, the ““Making the Making the 
CaseCase”” document, and any other locallydocument, and any other locally--
reported factorsreported factors



Small Starts EligibilitySmall Starts Eligibility

Under $75M Section 5309Under $75M Section 5309
Scaled down planning & project Scaled down planning & project 
development processdevelopment process
Any public body with legal, technical, Any public body with legal, technical, 
and financial capacityand financial capacity
Operation ability must be demonstratedOperation ability must be demonstrated



BRT Key Objectives BRT Key Objectives 
Improve image of transitImprove image of transit

Operate like railOperate like rail
•• ““StationsStations”” rather than rather than ““stopsstops””
•• Unique identity/branding Unique identity/branding 

Use new technology Use new technology 
•• Signal priority, realSignal priority, real--time signs, time signs, 

stop announcementsstop announcements
Reduce travel time by 20%Reduce travel time by 20%
Develop in partnership with Develop in partnership with 
City and communityCity and community

Increase corridor ridershipIncrease corridor ridership



FTA Funded GuidelinesFTA Funded Guidelines 
Small / Very Small StartsSmall / Very Small Starts

New 5309 Funding CategoryNew 5309 Funding Category
Up to $75M (FTA); Overall Project up to Up to $75M (FTA); Overall Project up to 
$250M$250M
Simplified Process for Simplified Process for ““smallersmaller””
projects projects including bus rapid transit, including bus rapid transit, 
streetcar, commuter rail, and other streetcar, commuter rail, and other 
fixed fixed guidewayguideway projects.projects.
Target: Get into Project Development Target: Get into Project Development 
and on  and on  Annual Report on Funding Annual Report on Funding 
RecommendationsRecommendations



TasksTasks
Task 1:Task 1: Project Management & CoordinationProject Management & Coordination
Task 2:Task 2: Develop a Public Involvement Plan (PIP) and conduct Develop a Public Involvement Plan (PIP) and conduct 

public workshopspublic workshops
Task 3:Task 3: Collect Data and coordinate with local transportation Collect Data and coordinate with local transportation 

organizationsorganizations
Task 4:Task 4: Identify Potential Corridors for Rapid Transit Identify Potential Corridors for Rapid Transit 

ConsiderationConsideration
Task 5:Task 5: Develop Criteria Screening Process for Corridor Develop Criteria Screening Process for Corridor 

EvaluationEvaluation
Task 6:Task 6: Conduct Technology AssessmentConduct Technology Assessment
Task 7:Task 7: Conduct Corridor Selection and RefinementConduct Corridor Selection and Refinement
Task 8:Task 8: Prioritize Alternative Service/ConfigurationsPrioritize Alternative Service/Configurations
Task 9:Task 9: Select Final Priority Corridors and Prepare Implementation Select Final Priority Corridors and Prepare Implementation 

PlansPlans
Task10: Task10: Develop BRT Project Schedule and MilestonesDevelop BRT Project Schedule and Milestones
Task11: Prepare Draft Task11: Prepare Draft –– Final ReportFinal Report



Criteria ConsiderationCriteria Consideration
existing and future transit demandexisting and future transit demand
existing transit services and infrastructureexisting transit services and infrastructure
future transit market potentialfuture transit market potential
existing and future corridor residential and existing and future corridor residential and 
employment densitiesemployment densities
existing and future roadway and intersection existing and future roadway and intersection 
geometriesgeometries
existing and future traffic conditions and travel flowsexisting and future traffic conditions and travel flows
compatibility with regional and local planscompatibility with regional and local plans
environmental/ROW constraintsenvironmental/ROW constraints
environmental justiceenvironmental justice



Evaluation Criteria ExampleEvaluation Criteria Example
Initial Screening MatrixInitial Screening Matrix Thresholds Thresholds 

ObjectivesObjectives CriteriaCriteria MeasureMeasure WeightWeight 55 33 11 ScoreScore

A. RidershipA. Ridership 1. Current ridership1. Current ridership Average weekday ridership Average weekday ridership 
per mileper mile 33 HighHigh MedMed LowLow

B. Capital B. Capital 
Cost Cost 
EffectivenessEffectiveness

1. Right1. Right--ofof--way way 
availabilityavailability

Pinellas County GIS parcel Pinellas County GIS parcel 
datadata 11 HighHigh MediumMedium LowLow

2. Potential for 2. Potential for 
coordinated coordinated 
improvementsimprovements

Percent of corridor with Percent of corridor with 
planned roadway planned roadway 
improvementsimprovements

22 HighHigh MediumMedium LowLow

C. Operating C. Operating 
Cost Cost 
EfficiencyEfficiency

1. Intersection delay 1. Intersection delay 
potentialpotential

Number of signalized Number of signalized 
intersections per mileintersections per mile 22 HighHigh MediuMediu 

mm LowLow

2. Level of congestion2. Level of congestion Average roadway Level of Average roadway Level of 
Service in corridorService in corridor 11 D or D or 

betterbetter EE FF

D. D. 
Development Development 
PotentialPotential

1. Density Threshold 1. Density Threshold 
AssessmentAssessment

DTA index based on DTA index based on 
residential and employment residential and employment 
densitiesdensities

33 HighHigh MediumMedium LowLow

E. E. 
Accessibility Accessibility 

1. Neighborhood 1. Neighborhood 
accessibility & transit accessibility & transit 
dependencydependency

TOI index based on Census TOI index based on Census 
demographic characteristicsdemographic characteristics 11 HighHigh MediumMedium LowLow

2. Transit connectivity2. Transit connectivity

Number of transfer Number of transfer 
opportunities with existing opportunities with existing 
nonnon--parallel PSTA routes per parallel PSTA routes per 
mile (with focus on BRT mile (with focus on BRT 
network connectivity.)network connectivity.)

11 HighHigh MediuMediu 
mm LowLow

3. Regional connectivity3. Regional connectivity

Number of transfer Number of transfer 
opportunities with interopportunities with inter-- 
county services or connection county services or connection 
to adjacent counties.to adjacent counties.

11 ≥≥22 11 00
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